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“ It is very moving to see how the children 
actively engage in their learning when 
given the respect, trust, freedom and care 
that you provide, along with your gentle 
guidance and beautiful materials. ” Olivia
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INTRODUCTION
ISMS seeks to comply with expectations of the Australian curriculum, 
NESA (formerly, the NSW Board of Studies), the National Montessori 
curriculum and the Quality Framework for Early Childhood Education. 
The Inner Sydney Montessori School (ISMS) maintains the relevant 
data and documentation and complies with reporting requirements of 
the Minister for Education.

School registration has been successfully renewed for the period 2016-
2020.  Also, in recent years, ISMS has successfully complied with MQAP 
expectations and more recently, with ACECQA requirements on the 
Balmain campus.  Reporting includes regular disclosure of financial 
and enrolment information, as well as educational performance 
measures.  ISMS students sit for NAPLAN tests each year.

POLICY AND PROCEDURE TO ENSURE 
PARTICIPATION IN ANNUAL REPORTING PROCESS

• The Principal is the staff member responsible for coordinating the 
final preparation and distribution of the Annual Report to the Board 
of Studies (NESA) and other stakeholders as required

• For each reporting area, one of the following: the Principal, 
Business Manager, Deputy Principal, and Enrolment Registrar is 
responsible for the collection, analysis and storage of the relevant 
data and for providing the relevant information to the coordinator 
and the Principal, for inclusion in the Report

• Determination of the specific content to be included in each section 
of the Report and reviewing the year to ensure ongoing compliance, 
relevance and usefulness is the final responsibility of the Principal, 
after discussion with the other staff involved

• Preparation of the Report in an appropriate form to be sent to the 
Board of Studies occurs under the direction and final decision 
making of the Principal

• The School operational calendar shows the annual schedule for 
how the 30 June deadline is met:

- Delivery of information for each reporting area to the manager.

- Preparation and publication of the Report – office copy and 
electronic on internet and intranet.

- Distribution of the Report to the Board of Studies and other 
stakeholders.

“ We must help 
the child to act for 

himself, will for 
himself, think for 

himself; this is the 
art of those who 

aspire to serve 
the spirit. ”Maria Montessori
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2017 is my first year as School Council 
President. I’ve very much enjoyed the role so 
far.  I’m fortunate to come into the role at a time 
when, through the work of many, the school 
is firmly established and financially stable. 
The children are flourishing and many in the 
wider Montessori and independent school 
communities are looking to our school as an 
example of what the education of children 
should be.

Much work was undertaken in 2016 in 
advancing the School’s current 3-year strategic 
plan, with 2017 being the third and final year of 
the plan. The plan focuses on six key aspects of 
the school (six pillars) being education, team, 
facilities, communications, community and 
brand, and growth and sustainability. Within 
each area yearly goals are set in pursuit of 
the overall objectives. Work in these areas is 
described throughout this report however I 
wanted to note a few projects.

The school’s growing enrolments and pressure 
on space has brought the requirement to look 
for additional premises to the fore. The school 
also seeks to own property to help secure its 
long-term future and to eventually reduce 
costs; rent is a considerable expense. 2016 has 
seen much attention dedicated to the property 
search with many properties reviewed and 
advanced negotiations with landlords ensuing. 
These efforts continue in 2017.   

The commitment to expanding the Montessori 
education to a Sydney Montessori High School 
continues with governance and structure work 
underway in conjunction with Montessori East. 
These projects are very involved and take time 
to materialise, however, our efforts continue 
and we remain committed to the task.  

Nevertheless, whilst working on these projects, 
there is keen focus on continuing to enhance 
the authentic Montessori education that ISMS 
provides and nurturing our community.  Many 
education initiatives took place throughout the 
year led by Bill, his team and the children. The 
Green Day Out continues to grow and remains 
the pinnacle in our growing range of activities 
with the local community. The Comedy in the 

REPORTING AREA 1. 
Messages From Key School Bodies
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Council Members 2016-2017 as of 9th May 2017

Council Title Member Professional Title

President Tara Taylor Lawyer ISMS Parent [2 children]

Vice President Lisa Miller Digital Strategist & Business Coach ISMS Parent [2 children]

Treasurer Andrew Duff Chartered Accountant ISMS Parent [2 children, 1 graduate]

Director Greg Anderson Bursar Independent School Non ISMS Parent

Director Dan Bleakman Marketing Communications ISMS Parent [3 children]

Director Peta Gibson AMI Trained 0-3 Director ISMS Parent [2 children, 3 graduates]

Director Carrie Hamilton Property Developer – Housing Policy Advisor ISMS Parent [2 children]

Director Mark Jordan Technology and Accounting ISMS Parent [1 child, 1 graduate]

Director James Scott Chartered Accountant ISMS Parent [1 child, 1 graduate]

Director Graham Spring Chartered Accountant ISMS Former Parent [2 children incl 1 graduate]

REPORTING AREA 1. 
Messages From Key School Bodies

Casa was a runaway success. Thank you to the 
tireless efforts of our parent volunteers, the 
children and the school staff for bringing this 
together. Events like these are fundamental to 
the success of the school and enhancing wider 
community engagement.  

Thank you to the School Council for their 
efforts and ongoing support. Council members 
are all professionals in their various fields 
and collectively have the expertise necessary 
to provide comprehensive governance of the 
school. Many Council members are parents, 
some are independent of the school, however 
all devote an enormous amount of time to their 
duties on a voluntary basis. I’d particularly 
like to thank Graham Spring, who finished as 
Council President at the end of 2016, for his 
commitment and the enormous amount of work 
undertaken in eight years of service in this role. 
He has done a fabulous job. 

One of the most critical roles of the School 
Council is to appoint the principal. Graham 
and the School Council made an excellent 
choice in Bill over three years ago. Under 
Bill’s leadership, the school is in an excellent 
position with a strong regulatory base, a skilled 

and passionate staff body and a talented 
management team whom Bill has mentored 
and nurtured. There are not many principals 
like Bill around and ISMS has been very 
fortunate to have him lead us. 

As you’ll read in the following pages, the future 
is bright for our school and we look forward to 
the exciting opportunities ahead whilst being 
prepared for the challenges we may face. 2017 
will see us farewell Bill, however we also look 
forward to introducing you to our next Principal 
as we embark on the school’s next strategic 
plan to take us to 2020 and beyond.

Thank you to Bill, ISMS’ dedicated staff and 
executive team, to all the volunteers, to the 
children and to you. It is only through the work 
of many that the school is providing such 
an excellent quality authentic Montessori 
education (for us all). 

Tara
TARA TAYLOR
School Council President
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PRINCIPAL’S REPORT

This is my final Report as Principal of our 
school. In a few months’ time I will be opening 
my workaday week with a cup of home ground 
coffee and a run along Avalon Beach on 
Sydney’s northern beaches. I gave notice of my 
intention to return to full time consulting, at 
the end of 2016 and we have all been preparing 
together for the changes that flow from this 
decision. I started as a school Principal at PLC 
Sydney at the age of 34, and have lead four 
schools and consulted to over thirty in Australia 
and Asia. I suspect the considered reader can 
appreciate my enthusiasm for that late start to 
the week and a more intense self interest on 
personal fitness and late starts.

There are many qualities of this beautiful school 
that I will miss. Within a world searching for 
life affirming values and principles that are 
suited to contemporary living, to harmony 
and to peace, our Montessori children are 
receiving advantages that rarely flow to children 
in mainstream schools. I have learned an 
enormous amount from the families and the 
staff at ISMS and I feel privileged to have been 
invited to share in this rich environment for 
the past three and a half years. The respectful 
relationships within and throughout the 
School community and the strong sense of self 
determination in the children, are standout 
qualities of our school. I will especially miss our 
students.

Educators are now discovering that Montessori 
schools and their philosophy for life have 
much to offer in the search for values to 
give foundation to emerging adults. The new 
generation of thinkers and decision makers will 
be people comfortable with risk, innovators who 
love learning and are challenged and excited 
by change and by thinking outside the square. 
We, Montessorian children and adults have a 
role to play in spreading the word, in sharing 
our philosophy and our pedagogy with those 
seeking a fresh global response to old and 
unresolved issues.

Our school must continue to engage with the 
close Montessori community but must also 
vigorously engage with the wider education 
and social community. Montessori Australia 
Foundation (MAF) knows this and is trying its 

best with limited resources, to actively play 
this role. We support MAF with this ambitious 
approach. Our excellent School Council 
through its many activities, is active outside 
the School. We are trying to find additional 
sites, to play a leadership role in the education 
sphere, to expand our friendships and working 
relationships with other Montessori Schools, to 
routinely promote our school and the benefits of 
a Montessori education. Importantly, ISMS has 
maintained and improved its delivery standards 
in recent years and this has been reflected in 
the key performance outcomes from external 
inspections by the NSW Board of Studies (now 
NESA), the Montessori Quality Assurance 
Program and the ACECQA (Early Childhood) 
regulatory authority.

One of the current strengths at ISMS is the 
quality of staff and School Council leadership. 
We have an excellent staff executive team of 
Ben (classroom/DP/Primary Years), Niroshi 
(classroom/Early Years), Cassandra (classroom/
Lilyfield), Marcos (Business management), 
Gavin (classroom and teacher accreditation – 
NESA), Amanda (Registrar/Community) and me. 
There has been a terrific level of engagement 
and commitment from this group and these 
staff members are crucial to the effective 
smooth leadership transition that is presently 
underway. The staff is stable and there is very 

REPORTING AREA 1. 
Messages From Key School Bodies

“ Such a beautiful 
organic ebb and flow 
in the room, from 
busy to calm, chatty 
to quiet, work to rest, 
always gentle, always 
changing.  Such a joy 
to observe. ” Kinta parent
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PRINCIPAL’S REPORT

REPORTING AREA 1. 
Messages From Key School Bodies

little movement . We are encouraging and 
financially supporting the internal professional 
development of our teachers and assistants 
and where vacancies occur, we hope to get 
to a stage that vacancies can be filled from 
within. This is already happening in a small 
way, though internal opportunities are unusual. 
Identifying quality staff in the required numbers 
is the greatest challenge facing Montessori 
schools.

Of all the School Councils I have worked 
with, this School Council is amongst the best. 
There is amazing competence, commitment 
and thoroughness. The leadership given by 
Graham and now by Tara is extraordinary. 
Members of the general parent body don’t 
appreciate the time required to Chair a School 
Council in an Independent School. Graham 
and Tara have devoted an immense amount of 
their time, thought and skills to their various 
responsibilities as President of ISMS. I have 
seen this and with the staff, I have benefited. 
We all have benefited. There is now a strong 
Strategic Pathway in place for the School, 

reviewed and renewed each year, developed 
through widespread engagement with the 
School community, but nurtured and developed 
by the School Council. The School is in good 
shape as we move forward with the exciting new 
opportunities emerging.

A concentration on the present and on the 
future is intrinsic in all that we do. We must be 
confident that what we are doing here at ISMS 
is involving of everyone and is stretching our 
thinking and our capacities. The new world that 
is opening up for our young people calls for a 
greater general appreciation and understanding 
of a Montessori philosophy. We must do all that 
we can as Montessori educators and families, to 
open opportunities and to flexibly respond to the 
emerging world issues and community needs.

Bill

DR WILLIAM MCKEITH AM

Principal
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Inner Sydney Montessori School

Parent involvement directly benefits children of 
the school and we thank our Parent Liaison (PL) 
volunteers for their significant contribution to 
the community.  This important role facilitates 
communication between the school, class 
Director and the parent body.

Parent Liaison and Volunteer roles

The Parent Liaison team met regularly during 
2016 and were fortunate to have Bill, Principal, 
present welcoming open discussion and in turn 
sharing developments within the school.  This 
informed the PLs who are able to disseminate 
key messages and support the parent body.  Bill 
also hosted two Parent Forums providing all 
families an opportunity to discuss current areas 
of interest within the school community.

Each PL is entrusted with the role of supporting 
class communication and the specific needs 
of the Director, fostering and coordinating 
volunteer efforts and welcoming new and 
transitioning families.  In addition there are 
responsibilities specific to the respective 
Stages.  Stage 1 PLs play a critical role in 
supporting the induction of new families to 

the school and facilitating introductions.  The 
transition to Primary is a key milestone in each 
child’s Montessori education with the Stage 2 
PLs supporting families through this change.  
Much of the child’s potential is realised within 
Stage 3 and they become active participants 
in a growing range of events – Play, Concert 
Evening, Poetry Evening – all of which the 
Stage 3 PLs helped orchestrate, culminating in 
Graduation.

The child most likely to benefit from a 
Montessori education and to contribute to the 
education of his or her fellow pupils is the child 
whose parent(s) take an active and consistent 
interest in the School, which is strongly 
supported by volunteer efforts of the parents.  
So whilst we recognise the formalised efforts of 
the PLs, we also applaud each and every parent 
who volunteers their time and resources over 
the course of each year.  There were significant 
contributions made in formalised roles with 
Council, Band, Choir, Tour Guides to name 
a few; and on an as needed basis to support 
classroom resources, excursions, fundraising, 
events and more.

PARENT LIAISON 
COORDINATOR’S COMMENT

“ Delicacy – the way 
the beads sat perfectly 
undisturbed in the centre of 
the room. What a calm and 
magical space which any 
workplace would be lucky to 
emulate. ” Joshua

- 8 
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Fundraising and Community Events

Current and past parents of ISMS attribute 
much of their positive experiences at the school 
to the strength of our community.  PLs facilitate 
a range of social events to bring people 
together, which are on a class, Stage or School 
basis, and were busy in 2016 coordinating family 
picnics, parent evenings out, Working Bees and 
the like.  

In 2016 we welcomed some new, and equally 
engaged, parents to the Fundraising Committee 
who took on coordination roles.  The increased 
resources and commitment supported 
additional events and fundraising projects 
resulting in the highest silent auction earnings 
in recent years.

Green Day Out, our urban sustainable living 
fair, now in its third year, has become a 
regular feature of the Peninsula’s community 
scene with increased patronage and regular 
stallholders securing a place for an opportunity 
to reconnect with what’s important to people, 
community and our environment. The 
committee, staff, students and their families put 
in a great deal of time and talent to bring all a 
fair that entertained, inspired and supported a 
sense of belonging.

A parents’ only evening event, Comedy in 
the Casa, was a hugely successful and well 
attended highlight of the 2016 social calendar 
– attendees revelled in a night of laughs, 
great music, paella, sangria and importantly, 
the silent auction which featured beautiful 
collaborative artworks from each class.  
Comedy in the Casa was inspired by the vibrant 
Spanish-speaking communities; and in future 
years the committee looks forward to working 
with our diverse student and parent body to 
create other similarly themed events.

Thank you again to the PL Team, who graciously 
contributed ideas, time and resources in 2016 – 
a busy and productive year!

Amanda

AMANDA REYNOLDS
Parent Liaison Coordinator 2016 / 
Registrar and Community Relations 
Officer
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OUR 
MOTTO

The School motto, ‘Help 
me do it myself’ reflects 
the Montessori ethos 
of providing guidance 
and an environment for 
children to form their 
own character and to 
reach their potential 
without impediment.

The Montessori pedagogy used at ISMS adds great 
value to the education of each child by adhering 
to the educational philosophy and teaching 
method conceived over 100 years ago by Dr. 
Maria Montessori in Italy. Based on following the 
natural sequence of development of the child, this 
educational philosophy emphasises one to one 
teaching, concrete learning leading to the abstract, 
self-motivation and free choice within an agreed 
plan of daily work relating to the curriculum. The 
School also reflects the goals and outcomes set by 
the NSW Government as translated by the NESA, 
thoroughly tested at ISMS in 2015.

ISMS is an authentic Montessori community where 
our children are inspired as learners to grow into 
peaceful, influential and self-reliant young people 
who create a better world.

Within the context of the new Strategic Plan 
prepared and released in early 2015, and reviewed 
in late 2015, the School’s formal Vision and Values 
statements are as follows:-

REPORTING AREA 2. 
Contextual Information About The School

CORE GUIDING PRINCIPLES

OUR 
VISION
Our vision for the 
future is to be known 
as a centre for 
excellence in teaching 
and learning; widely 
regarded as a leading 
Australian Montessori 
school; financially 
stable and secure for 
the long term; and a 
significant contributor 
to education in Australia 
and throughout the 
Montessori world.

OUR 
LOGO

The ISMS logo 
represents a tree, which 
is a symbol for natural 
growth and the learning 
process. The colours of 
the leaves transform 
from green to red, with 
each leaf representing a 
new stage in the child’s 
development

Our Values

The ISMS community cherishes our core values of acceptance, 
accountability, courtesy, excellence, fairness, grace, integrity 
and service.

• Acceptance – acknowledging and understanding others’ 
differences

• Accountability – taking personal responsibility for actions

• Courtesy – valuing ourselves and treating others and the 
environment with consideration and respect

• Excellence – seeking to accomplish one’s best

• Fairness – acting in a manner which is socially just and 
protects the rights and privileges of all

• Grace – conducting ourselves with dignity and sincerity

• Integrity – living in accordance with the principles of moral 
and ethical conduct

• Service – recognising and responding to the needs of 
others as an individual in a local and global community.
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Isobel

This year I started at Kambala for high 
school. It was a pretty hard transition 
because ISMS is quite small and Kambala 
is very big (there is more people in my 
year than in the whole of stage 3!), but it 
was really easy to make new friends and 
it was also surprisingly easy to work out 
where my classes are!

Things I like: 
I like the freedom we have in high school 
and I also like how lunch is longer I also 
like how my school has a large range of 
sports to play and other extracurricular 
activities. 

Things I don’t like: 
How I have a fair amount of homework to 
do each night and sometimes the tests are 
pretty hard.

There are also a lot of things that are 
good, like how many bands/choirs there 
are, and it is compulsory to have 4 classes 
of music a week. I also think the ranges of 
sport that are compulsory to do in PDHPE 
are good, like Water Polo or cross country.

Was I prepared to go to high school?: Yes. 
I think that Montessori prepared me well 
for high school by teaching me how to 
manage my time well. 

In conclusion, high school has a 
lot of opportunities like sports and 
extracurricular activities, but also a lot of 
homework and tests!

Saffron 

My years at ISMS have really prepared 
me well for high school at St Andrews. 
Montessori has taught me how 
communicate, especially through the 
Peer Support Program and writing 
and organising the plays. It also has 
taught me how to learn, often breaking 
down things into patterns or codes to 
understand and remember things better.

ISMS was a great school which I really 
miss, especially my old friends some who 
will be graduating this year.

When I ask my new friends from high 
school what they like about St Andrews 
they answer “the freedom”. When I hear 
this I feel so lucky that I have had the 
privilege of going to ISMS. Montessori is 
all about freedom and we were given so 
much of it. This freedom was not used 
in a negative way, it was used to explore 
who you are and how our differences 
make us unique.

Learning teacher’s and student’s names, 
learning your way around and making 
friends is easy because everyone is in the 
same position as you.

The homework isn’t hard, just annoying 
and time consuming. If you don’t leave 
it to the last minute it isn’t too stressful. 
The teachers are there to help and give 
you a reasonable amount of time to make 
it possible to get a high mark. I believe 
that doing homework in primary school 
wouldn’t have prepared me any better 
for the homework now, most people 
are in the same position as me whether 
they did homework in primary or not. I 
got to spend my primary years using the 
knowledge I got in the classroom out in 
the real world.

Thomas

Facing high school for the first time 
was certainly challenging. Compared 
to ISMS (with 19 graduates in my year), 
high school was a huge maze with lots 
of unfamiliar faces and places. Being a 
little apprehensive at first, the school 
camp was a great ice breaker where I got 
to know my classmates better and make 
new friends.

Homework is both harder and easier than 
I expected. I thought it would be harder to 
do but less time consuming. For example, 
maths home work is easy but it takes a 
long time.

Some of the things I like about high 
school are that there more people to get 
to know and more space, especially the 
quad and ovals compared to ISMS (and 
there is grass rather than asphalt). I also 
like wearing a uniform as I don’t have to 
choose what to wear each day and the 
school canteen so I can occasionally buy 
lunch rather than make it.

Inner Sydney Montessori School



REPORTING AREA 3. 
Student Outcomes in Standardised National Literacy and Numeracy

Year 3 

ISMS had 26 students in Year 3 and the table below outlines ISMS results in comparison to similar schools and all 
Australian schools:

ISMS

Similar

All

455

484

426

420

455

421

440

470

420

473

501

436

401

458

402

Reading Persuasive 
Writing

Spelling Grammar & 
Punctuation

Numeracy

YEAR 5

ISMS had 24 students in Year 5 and the table below outlines ISMS results in comparison to similar schools and all 
Australian schools:

Similar

All

ISMS 552

553

502

501

513

476

527

532

493

569

564

505

521

547

493

Reading Persuasive 
Writing

Spelling Grammar & 
Punctuation

Numeracy

In 2016 ISMS students in Years 3 and 5 sat for 
the NAPLAN tests in literacy and numeracy. The 
Montessori pedagogy emphasises developing in 
children a love of learning and teaches independence 
and skills in seeking out learning experiences. 
Success is measured in terms of the progress made 
by the individual child, not in competitive terms 
measured against other children. Because of this 
educational philosophy, Montessori schools are 
not keen to submit children to situations that can 
be regarded as ranking them or putting them in a 
competitive situation. Nonetheless, ISMS recognises 
the purposes and benefits of the legislation 
mandating the tests and also the fact that our 

children will move on to mainstream schools for 
secondary education. We therefore willingly prepare 
them for the NAPLAN tests. In saying this, it should 
be emphasised that with children on individualised 
learning pathways it is expected that not all children 
will have completed the content and other learning 
assessed by NAPLAN at the particular date of 
examinations.

In 2016 ISMS students who were present on each 
day sat for the day’s NAPLAN tests. In reading the 
following statements about our results it is important 
to realise that our small numbers make variability 
from year to year more likely than in a larger school.

Performance on NAPLAN is documented on My School website: http://www.myschool.edu.au

TRACKING THE STUDENTS

Students are tracked academically and socially from age three to twelve. Continuous and ongoing formative 
assessment processes that are appropriate in a Montessori school are used. These processes include: MRX 
(Montessori Records Express), which is a record keeping and online management system that includes progress 
reports, attendance tracking and lesson planning tools. This system is used across primary and pre-primary.

Alongside this system the teachers keep anecdotal records of observations of each child, their individual learning 
style, strengths/weaknesses, areas of concern and work ethic. These observation notes include standards of 
performance with levels of flexibility on the child’s readiness to progress at their own pace. These observations 
and the child’s progress notes are handed to the next class teacher during the transition and hand-over meeting. 
A child’s progression to the next stage is based on their academic and social readiness.

Close routine communication with parents/caregivers is a feature of the school.

Annual Report 2016
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Delivering the best possible and most authentic 
Montessori curriculum remains the main focus 
for the teaching staff at ISMS. ISMS is confident 
that we continue to do this. However, in addition 
to this ISMS recognises that there are areas in the 
curriculum that we can develop. 

In 2016 ISMS had three goals for developing the 
educational outcomes for our students. These 
were: 

• Further develop the increased focus on writing 
skills in the primary years curriculum.

• Incorporate more Drama into the day to day 
learning methods at all 
levels.

• Further embed technology into the learning 
methods in Primary levels.

Writing, in particular students having to write a 
particular text type in a restricted period of time 
rather than the open ended work periods of our 
classrooms, can be challenging for some. This 
is why we chose to keep a focus on writing in 
our classrooms with the students continuing to 
receive explicit lessons on the techniques used 
to write different text types. The average ISMS 
student performance in the writing assessment 
demonstrated a strong improvement between 
their 2014 Year 3 and 2016 Year 5 NAPLAN writing 
assessment. 

In 2016 a large body of the classroom directors took 
part in a drama workshop. This gave the directors 
the skills and the confidence to further incorporate 
drama into the classrooms. The students enjoy the 
drama activities that were learnt. The older Stage 3 
ISMS students continue to write and produce plays 
for the popular and successful drama evening. In 
order to allow the younger Stage 3 students more 
exposure to perfo1ming on stage a new drama 
event was created in 2016 for these younger 
students. They enjoyed performing to the rest of the 
school. This event was successful and will remain 
into 2017. 

The use of Information and Communication 
Technologies (ICT) in Montessori classrooms 
remains a contentious issue within Montessori 
circles. To further explore how to use ICT in a 
productive and creative manner ISMS sourced  
some funding to employ a specialist from EdTech, 
a specialist company in using ICT in education, to 
deliver lessons to the Stage 3 students. He also 
worked with the teachers and demonstrated how to 
use ICT in a creative and active way rather than as a 
passive consumer of ICT.

Curriculum Development

REPORTING AREA 3. 
Student Outcomes in Standardised National Literacy and Numeracy
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“ Joy, feeling one’s own value,  
being appreciated and loved by others, feeling 

useful and capable of production are all factors 
of enormous value for the human soul. ”Maria Montessori

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
Annual Report 2016



Inner Sydney Montessori School

16 -

Details of teaching staff (as defined by the Institute of Teachers Act 2004) who are responsible for delivering the 
curriculum in terms of the numbers in the following categories:

CATEGORY NUMBER OF 
TEACHERS

i. Having teacher education qualifications from a higher education institution 
within Australia or as recognised within the National Office of Overseas Skills 
Recognition (AEI-NOOSR) guidelines or  

22

ii. Having a bachelor degree from a higher education institution within Australia 
or one recognised within the AEI-NOOSR guidelines but lack formal teaching 
education qualifications, or  

0

iii. Not having qualifications as described in (i) or (ii) but having relevant knowledge 
to the teaching context. Such teachers must have been employed to ‘teach’ in 
NSW before 1 October 2004 (either on permanent, casual or temporary basis), 
have approval from the NSW Institute of Teachers to extend the period during 
which an approved teaching qualification may be obtained.

 
0

iv. Teachers who have progressed within the Australian Professional Standards 
(NESA)  

4

ISMS workforce consists of teachers, support staff and administration with both traditional tertiary and 
Montessori qualifications.

Refer to My Schools website: http://www.myschool.edu.au

REPORTING AREA 5. 
Professional Learning and Teacher Standards

“ I am observing 
independence,
 concentration and 
enjoyment.”Sarah

- 16 
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ISMS workforce consists of teachers, support 
staff and members of the administration team, 
with both traditional tertiary and Montessori 
qualifications. ISMS has no indigenous or Torres 
Strait Islander staff members.

In 2016, the Executive staff was composed of the Principal, 
the Business Manager, the Deputy Principal and Primary 
Coordinator, the Stage 1 Coordinator and the Registrar 
and Community Relations. The School operates with a small 
administration team that reports to the Business Manager. All staff 
are responsible for work performance to the Principal who has 
general operational and day to day management responsibility for 
the various activities of the School.

REPORTING AREA 6. 
Workforce Composition
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93%
ISMS HAD A STAFF 
RETENTION RATE 
OF 93% IN 2016

COMPARED TO 
85% IN 2015

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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STUDENT 
ATTENDANCE
Extended or repeated absence is usually due to illness. The 
rare exception to this is managed by pastoral processes 
initially through the classroom teacher and then by the 
Principal if required.

Parents and caregivers report planned absences to 
reception and the classroom teacher in advance. Classroom 
attendance rolls are electronically submitted to reception 
by 8:45am each morning, (15 minutes after start time) 
where any planned or unplanned absences are recorded. 
Parents report unplanned absences by phone or via the 
ISMS School app.  An automated text message from the 
school messaging system is sent to parents of children still 
absent at 8:45am. Responses are monitored and families 
are called by phone should a prompt suitable explanation 
not be received. These processes allow us to track 
absences and support the safety of children.

Partial absences are also tracked through the school 
roll. Absences of children arriving late (after 8:45am) or 
departing early, or for part of the day for various reasons, 
are recorded at reception where parents are required to 
sign children in and out.

ATTENDANCE 
RATE

YEAR
ONE 95%

KINDER
GARTEN

93%

YEAR
TWO 97%

YEAR
THREE

97%

YEAR
FOUR 95%

YEAR
F I V E 97%

YEAR
S I X 96%

“ Wonderful 
autonomy and 
sense of Community 
between the children 
– making their own 
plans and agreements 
in group work.”Anne

REPORTING AREA 7. 
Student Attendance and Management of Non-attendance

- 18 Inner Sydney Montessori School
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1. POLICY

The Inner Sydney Montessori School is a 
co-education pre and K-6 school providing an 
education underpinned by the philosophy of Dr 
Maria Montessori and fulfilling the educational 
requirements of the NSW Education Standards 
Authority (NESA). All applications are processed 
in order of receipt and consideration is given 
to the applicants’ support for the values and 
philosophy of the School, siblings already 
attending the School and other criteria 
determined by the School.

ISMS offers a three year (twelve terms) pre-
Primary Montessori program with a full 
extended day component (from around 4.5 to 5 
years of age, child dependent). This progresses 
towards the Montessori Primary program, 
split into 6-9 and 9-12 age group classes. 
Commencement at Primary (Stage 2) is roughly 
equivalent to commencement in Year 1 of a 
traditional School.

Student Population

ISMS started 2016 with 254 students and 
finished the year at 292, of whom 130 are 
pre-primary (Stage 1) and 152 are enrolled in 
the primary school. There are approximately 
equal numbers of boys and girls throughout the 
School. The School follows a specific philosophy 
of education and as such attracts parents/
guardians desirous of educating their child 
within this philosophy.

Procedures Overview

The Enrolment Registrar processes 
all enrolments. The Registrar has the 
responsibility of reviewing applications for 
enrolment in line with the principles expressed 
in this policy.

1. Process all applications within the School 
enrolment policy

2. Consider each applicant’s supporting 
statement/interview responses regarding 
their ability and willingness to support the 
School ethos

3. Consider each applicant’s educational 
needs. To do this the School will gather 
information and consult with the student’s 
parents/guardians and other relevant 
persons

4. Identify any strategies which need to be 
put in place to accommodate the applicant 
before a decision regarding the enrolment 
is made

5. Inform the applicant of the outcome.

Of particular importance when considering the 
acceptance of the child as a pupil at the School 
is the commitment of the child’s parent(s) to the 
Montessori philosophy and to the running of the 
School. 

The child most likely to benefit from a 
Montessori education and to contribute to the 
education of his or her fellow pupils is the child 
whose parent(s) take an active and consistent 
interest in the School, which is strongly 
supported by volunteer efforts of the parents.

REPORTING AREA 9. 
Enrolment Policies and Characteristics of Student Body
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“The room is filled 
with gentle business 

and affection.  I love how 
much exploration there 

is through discussion 
and how easily the 

children move in and 
out of different modes 

of learning.  It’s such 
a lovely space to be 

yourself. ”Keiron
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ISMS welcomes children of all backgrounds and abilities and in the spirit of Maria Montessori, provides child 
relevant programs to meet diversity, needs and stage of development.

Enrolment is accepted on the assumption that the parent(s) will be supportive of the School management team 
and the philosophical foundations of the School and will follow appropriate pathways when following up on 
concerns relating to their child.

TERM 1
TOTAL

275

TERM 3
TOTAL

296

TERM 2
TOTAL

287

TERM 4
TOTAL

307

Stage 1 
(3 to 6 years)

126

Stage 1 
(3 to 6 years)

128

Stage 1 
(3 to 6 years)

132

Stage 1 
(3 to 6 years)

136

Stage 2
(6 to 9 years)

82

Stage 2
(6 to 9 years)

92

Stage 2
(6 to 9 years)

89

Stage 2
(6 to 9 years)

97

Stage 3
(9 to 12 years)

67

Stage 3
(9 to 12 years)

76

Stage 3
(9 to 12 years)

66

Stage 3
(9 to 12 years)

74

ISMS Enrolment Profile – Summary 2016

ISMS Enrolment Profile by Gender and Age 31 August 2016

3 
YRS   

26 Female
19 Male   

45
Total

4 
YRS   

25 Female
20 Male   

45
Total

5 
YRS    

15 Female
17 Male   

32
Total

6 
YRS   

16 Female
20 Male   

36
Total

7 
YRS   

14 Female
19 Male   

33
Total

8 
YRS   

12 Female
14 Male   

26
Total

9 
YRS   

8 Female
19 Male   

27
Total

10 
YRS    

14 Female
10 Male   

24
Total

11 
YRS    

8 Female
6 Male   

14
Total

12 
YRS   

4 Female
6 Male   

10
Total

TOTAL
150 Males
142 Female

292
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Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government

Other information

On average we see numbers increase on Wednesdays and Thursday in aftercare environment. 
Term 2 & 3 typically have larger numbers attend and also when sport class is offered in the 
after care environment numbers tend to increase on that day.  There is a high number of 
Elouera children that continue their care into Nangkita once they go to stage two.  Many of 
the children that go to Breakfast Club also attend aftercare. 

Before and After School Care Facilities

Term 1  80 Term 1  110

Nangkita 550
Stage 2/3

The above numbers are for 
the 9 weeks of holiday care 
offered throughout the year

Term 1  123

Term 3  82 Term 3  150

Term 3  165

Term 4

102
Term 4

135

Lilyfield
Stage 1

153

Term 4

143

Term 2

80
Term 2

150

Balmain
Stage 1

407

Term 2

126

Breakfast Club
2015 average - 86 
2016 average - 86

Nangkita
2014 average - 126
2015 average - 141 
2016 average - 139

Elouera
2014 average - 117
2015 average - 140 
2016 average - 137

Holiday Care
2014 average - 643

2015 average - 1003 
2016 average - 1107

Annual Report 2016
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REPORTING AREA 9. 
Enrolment Policies and Characteristics of Student Body

2. ADMISSIONS POLICY

The enrolment process and selection criteria 
for our various programs is outlined below.

All enrolments are processed through the office 
of the Registrar.

Montessori from Birth and NIDO 
(discussion group for expectant parents, 
and parents of babies from birth to 18 
months)

Application forms for Nido, or ‘the Nest’, are 
available from the ISMS office or downloadable 
from the School website. There is no charge to 
join the Nido waitlist. 

Sessions are for 1.5 hours per week. Terms are 
generally around eight weeks.

Sessions missed for any reason, including 
public holidays or scheduled pupil-free days at 
the School, cannot be made up and there is no 
provision for reimbursement for these missed 
sessions.

Parent Toddler Program (18 months to 
three years)

Application forms for the Parent Toddler 
Program, or PTP, are available at the office 
or are downloadable from the ISMS website. 
There is no charge to go on the PTP waitlist. 
Enrolment is for a minimum of two terms, with 
one term’s notice required if withdrawing from 
the program.

Sessions are for two hours per week. The PTP 
terms generally run for 9-10 weeks.

Sessions missed for any reason, including 
public holidays or scheduled pupil-free days at 
the School, cannot be made up and there is no 
provision for reimbursement for these missed 
sessions.

Stage 1 (Pre-school, ages 3-6)

Many children start at ISMS when they turn 
three and join a pre-primary (Stage 1) class. 
Participation in Nido and/or PTP can help 
children prepare for Stage 1, but this is not 
a prerequisite and doesn’t carry any waitlist 
advantage.

As demand for Stage 1 places often exceeds 
supply, the School unfortunately has to decline 
some applications. For this reason, ISMS 
maintains a waitlist and advises that the earlier 
the application process is completed, the better 
the chances of achieving a placement.

Steps to Enrolment in Stage 1

1. Attend an observation tour of the Balmain 
campus

2. Submit application forms, together with 
applicable fees

3. Meet with the Principal

4. Acceptance of a place.

Attend a School Tour

School tours are conducted regularly 
throughout each term. They take approximately 
one hour and are usually conducted by a School 
parent. The tour is followed by a 30 minute 
session with the Enrolments Registrar, and 
Principal, when available.

 Students worked exploring the  
ways and means of coming to their  

own conclusions through discovery.   
Asking questions when they needed to.  

The teacher’s approach influences  
how well you learn, their passion  

translates to the students. 

Cynthia



REPORTING AREA 9. 
Enrolment Policies and Characteristics of Student Body

Application Forms

Application forms are included in an 
information pack handed out during the School 
tours. In addition to the School application 
forms there is a membership application for 
the Inner Sydney Montessori Association. This 
is the entity under which the School is formally 
incorporated as a non-profit company limited 
by guarantee. All current School families renew 
membership annually.

Once all application and membership forms 
are submitted to the Enrolments Registrar, 
together with payment of the application fees, 
a child can be placed on the waitlist. This does 
not guarantee a placement, but it is a critical 
step toward one.

The forms allow the candidate’s family to 
nominate a preferred campus, Balmain or 
Lilyfield. If a place can only be offered at the 
non-preferred campus (where the family has a 
preference) then it will be up to the family as to 
whether they wish to proceed.

Waitlist families are welcome to contact the 
Enrolments Registrar at any time with queries 
about the process or if they wish to make 
changes to the details they have on file.

Meet with Principal

Parents or guardians are invited to meet with 
the Principal prior to any formal offer of place. 
This is a good opportunity to address any 
questions the family may have about Montessori 
education and ISMS, as well as providing a 
forum to discuss any special needs the child 
may have to ensure there is a good fit with the 
School.

Acceptance of Place

Places are offered from June/July for all 
children who would be eligible to start in the 
following year and a response is generally 
sought within 14 days of the offer being made.

Children join Stage 1 in the term in which they 
turn three, but usually not before they turn 
three, and transition to Stage 2 around the 
time they turn six. To ensure this transition 
happens at the best time for each child based 
on his or her academic, social and emotional 
development, the Stage 1 Director consults with 
parents about this when the time comes.

Stages 2 and 3 (Primary, ages 6-12) – 
Balmain Campus only

Most children in the ISMS Stage 1 program go 
on to Stages 2 and 3 at our Balmain campus. 
Children offered a place in Stage 1 is on the 
understanding that they will complete the full 
nine year program from ages 3 – 12 years.

Children who have attended other recognised 
Montessori pre-schools are also welcome to 
seek a transfer to ISMS for Stages 2 and 3. 
Their applications are subject to the same 
application prerequisites as listed above and 
other considerations such as the desired 
balance of children in each class by age and 
sex.

Under certain circumstances, ISMS may accept 
a transferring student with no Montessori 
experience into the Stage 2 program. This 
matter is of careful consideration.

Children transferring to pre-Primary or Primary 
from other Schools must lodge a report from 
the previous School before the child is accepted.

Over the years, the School has found that the 
child most likely to benefit from Montessori 
education is one whose parents take an 
active and consistent interest in the school. 
Also, the benefits of Montessori are seen to 
be maximised if the child remain until the 
completion of their primary education in Stage 3 
(traditionally Year 6, in Australia).

For this reason, ISMS asks parents who want 
their children to advance to Stage 2, to learn 
more about Montessori and the primary 
school environment, and particularly how the 
classroom environment and the curriculum 
change to match the needs of the developing 
child. Parents are asked to give an undertaking 
that they intend their child to remain with the 
School until the end of Stage 3.

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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REPORTING AREA 9. 
Enrolment Policies and Characteristics of Student Body

Selection Criteria

Applications are considered on a case-by-case 
basis. The key selection criteria are:

• A demonstrated interest in and knowledge of 
Montessori education, for example through 
attendance at information evenings and 
open days and the meeting with the School 
Principal. Attendance at the Nido (baby 
program) and/or Parent Toddler Program is 
also regarded as an indication of interest

• The date of receipt of the application forms 
and payments, and the child’s age at that 
date

• Whether a sibling of the child is or has 
been a student at ISMS beyond Stage 1. For 
this to apply, the younger sibling needs to 
have been registered on the waitlist prior to 
turning one and the parents or guardians 
need to have been participating in the life 
of the school

• Commitment to the full Montessori 
program to the end of Stage 3

• The needs of the classrooms in terms of 
maintaining a balance of children by age 
and by sex

• If parent(s) was a Montessori student, 
either at ISMS or another Montessori 
School.

3. ADMISSIONS PROCEDURES

Role of the School Registrar

• Oversight of the enrolments process

• Book a place on an Observation Tour prior 
to application submission

• Give pack of information and enrolments 
forms at visit which includes fee schedule

• Accept application with payment of waitlist 
fee and Birth Certificate

• Provide accurate information about the 
School

• Make no promises of accepting a child until 
enrolment procedures have been followed

• Disperse printed information and forms.

Role of the Staff

Discuss philosophy and functioning of the 
classroom with the family.

For Prospective Families

• Parents must observe classrooms through 
a tour process prior to submitting an 
application

• For Primary enrolments, the Director/
Directress invites the child to visit the 
classroom unaccompanied for a half or 
full day – this is to discern how he/she 
may manage to transition to a Stage 2 
Montessori classroom.

Classroom Observations

Classroom observations are an important part 
of understanding the way in which a Montessori 
school operates and an integral part of the 
Montessori philosophy. In the classroom the 
teachers observe the children at work and 
direct them as necessary. The children observe 
each other and take responsibility for their 
work.

Role of the Principal

• Interview family and child

• Confirm the interest/abilities of the family 
in helping within the School

• Confirm the intent to complete the full nine 
year program

• Inform family of responsibility towards 
participation in working bees

• Determine appreciation and/or 
understanding of the Montessori pedagogy 
knowledge

• Determine long term educational goals

• Establish the responsibility parents have 
towards further education (through Parent 
Education Evenings).
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4. ENROLMENT PROCEDURE

The following outlines the enrolment procedure:

I. Parent enquiry made – parents are 
instructed that the enrolment procedure 
begins with a School observation tour 
(Primary and pre-Primary) and that 
children cannot be waitlisted until this 
occurs.

II. School observation booked:

a) 12 people maximum led by a current 
parent of the School

b) Observations occur fortnightly during 
term

III. Enrolment Pack given at observation 
including Application Form, Schedule of 
Fees, Application forms for Parent Toddler 
Program and NIDO and Frequently Asked 
Questions flyer.

IV. School observation procedure:

a) Parent arrives and is met by current 
parent (Tour Guide), who provides 
parent with Enrolment pack and gives a 
brief overview of the School

b) Tour group observes Infant Community, 
pre-Primary and Primary classrooms 
(a selection of classes, not necessarily 
the whole school)

c) Parent may submit Application Form 
(including Birth Certificate) and fee to 
secure place on the waitlist

Annual Report 2016
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V. Application Form received: once 
observation completed and Application Fee 
and Birth Certificate are submitted, child is 
waitlisted

VI. “Receipt of Application” letter sent. If 
completed documentation has been 
submitted, letter will confirm child has 
been placed on the waitlist. If any items 
are still outstanding, a letter will be sent to 
advise parents

VII. Short listed parents and child are invited 
for interview with the Principal two to three 
terms ahead of starting date

VIII. Priority for enrolment is given to:

a) Sibling status

b) Position on waitlist

c) The age of the child on application

d) Age and gender (for reasonable class 
balance)

e) Commitment to the 3-12 program

f) Commitment and involvement of 
parents

g) When all factors are equal, the age at 
date of application determines priority.

IX. Following interview with the Principal, 
letters of “Offer of Place” are sent based 
on:

a) The child’s readiness

b) Sibling priority (please note that 
priority is only given if a sibling has 
completed Stage 1)

c) Reasonable balance of gender

d) Montessori School transfer

e) Commitment and involvement of 
parents

X. Parents accept place with Placement Fee

XI. Letters sent until all available places are 
accepted

XII. If a parent considers they have been 
unfairly or improperly treated in the 
enrolment process, they have a right to 
lodge a grievance with the Principal as 
outlined in the School’s Grievance Policy

XIII. Acceptance of a place at ISMS carries a 
commitment on the behalf of parents, to 
the School’s philosophy and culture and a 
willingness to further the interests of the 
School wherever possible

Applications for Primary are accepted from 
ISMS PTP program and from other recognised 
Montessori Pre-Schools. As there should be 
no more than 10% of children without previous 
Montessori experience in a class, applications 
for Primary from children in non-Montessori 
Schools are only accepted after consultation 
with the Principal and are reviewed on a case by 
case basis.

INTEGRATION OF NEW FAMILIES

a) Role of Registrar

• Informing the parents of the child’s 
acceptance

• Sending contract and receiving payment

• Informing the Director/Directress the 
start date, who will then contact the family 
directly.

b) Role of the Director

• Meet with parents and child prior to the 
child starting

• Give Class Parent liaison details of the new 
family

• Connect the child with other children.

• Welcome the family into the class parent 
community. All questions regarding the 
Montessori education and philosophy 
should be directed to the Principal or a 
Director.

The role of the Parent Liaison is to assist the 
new families to feel welcome at the School and 
to involve families in the School’s community 
activities.

REPORTING AREA 9. 
Enrolment Policies and Characteristics of Student Body
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5. ENROLLING SPECIAL NEEDS 
CHILDREN

ISMS is a welcoming community of learners 
with a proven capacity to respond to the needs 
of children requiring special assistance.

The School follows the standards as determined 
by the Disability Standards for Education 2005 
(Standards). Special needs include:

• Intellectual disabilities

• Learning disabilities

• Giftedness

• Behavior disorders

• Multiple disabilities

• Physical disabilities

• Vision impairment

• Deafness/hard of hearing

• Autism

• Families at risk 

1) Parent follows the enrolment process up to 
the interview stage

2) At interview the parents are asked to 
provide details of the child’s needs and 
provide any assessment reports from other 
involved professionals. These are viewed by 
the Principal or Registrar and Director of 
Learning Support

3) The Principal and the Director may discuss 
the child’s application

4) The Principal and Director may observe 
the child in their present placement. If the 
child is not in a school the Director may 
visit the child at home

5) When the child starts at the School all 
relevant staff members collaborate to draw 
up an Individual Education Plan (IEP)

6) The School may recommend education 
and/or health professionals if required and 
these will normally assist with the writing 
of an IEP.

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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“It’s always interesting 
observing a Stage 1 class. 

I’m always impressed by 
how calm and focused this 

age group can be. I love 
seeing their independence. 
I noticed gentle persuasion 

is used with a wandering 
child. There isn’t any 

tantrums or outbursts. 
Such a lovely, open 

environment.”Jane
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Meeting the needs of a child with  
special needs

1) When a child with special needs enrols at 
the School, it is undertaken with the full 
understanding that the School believes 
the Montessori environment will be of 
benefit to the child

2) Obtain an independent disability 
assessment of the child 
 
Where information obtained by ISMS 
indicates that the child has a disability, 
the Principal will seek to identify the 
exact nature of the child’s needs and 
the strategies required to address them. 
Having obtained this information, the 
Principal will determine whether the 
child, if enroled, would require some 
measures or actions to assist the child 
to participate in the School’s courses 
or programs or to use the School’s 
facilities or services that are not 
required by students who do not have 
the child’s disability. Where the Principal 
determines that the child would require 
some such measures or actions, the 
Principal will seek to identify whether 
those measures or actions required 
are reasonable in that they balance 
the interests of all parties affected. 
In assessing whether a particular 
measure or action for a particular child 
is reasonable, the Principal will comply 
with the standards outlined in the 
Disability Standards for Education (Cth) 
2005 
 
Where the Principal determines that the 
enrolment of the child would require the 
School to take unreasonable measures 
or actions to ensure that the child is 
able to participate in the ISMS courses 
or programs, or to use the School’s 
facilities and services, on the same 
basis as a student without a disability, 
or would cause unjustifiable hardship, 
the Principal may decline the offer of a 
position or defer the offer.

3) It is recommended by the School that 
parents and staff work collaboratively

- 28 
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4) The child will be observed by all relevant 
staff members upon entry. When planning 
and evaluating an IEP all relevant parties 
will be included in meetings to discuss the 
outcomes of the program and follow up 
plans. Parents will be kept informed at all 
times.

5) Educational and/or health professionals 
are welcomed to continue their program 
with the child at School.

6) A child who has special needs is an integral 
part of the School community. Therefore, 
involvement in extra curricula activities is 
encouraged

7) The aim is to assist the child to reach their 
full potential.

Note: if a child is observed and appears to 
be having difficulties of any kind following 
enrolment, the Director/Directress will inform 
parents as soon as possible. Staff members will 
document all relevant instances and work with 
the Learning Support team and / or Principal as 
required.

6. CONDITIONS OF ACCEPTANCE

First Child Entering the School

Offers of place must be accepted within 10 days 
by returning the Acceptance Form which lists 
the following conditions:

• A non-refundable placement fee (per child) 
is payable on acceptance of the offer

• Each child is expected to attend the 
School for the entire nine year program. 
Withdrawing a child before the completion 
of the Program may upset the child’s 
educational development and disturb the 
balance in the class, creating a gap which 
is often impossible to fill

• ISMA membership must be kept current for 
the duration of the child’s attendance at the 
School

• Parents are requested to support and 
participate in the school community in 
a variety of ways and are encouraged 
to attend parent education evenings 
organised by the teaching staff to deepen 

their knowledge of Montessori education 
at ISMS

• Parents are asked to participate in 
fundraising activities and working bees or 
to pay levies.

Siblings

Conditions of acceptance for siblings are similar 
to those for the first child. Sibling priority is only 
applied if the older sibling has completed or 
has the intention of completing the full School 
program (i.e. Pre-Primary and Primary).

7. TIMING OF ENTRY

The School follows the Montessori principle of 
staggered entry to enable maximum attention 
to be given to each new child in the class and 
to assist each child in adjusting to their new 
environment. Commencement dates in any 
one term are determined and notified by the 
Directors once the Registrar indicates places 
have been offered.

Timing of Entry – Primary

The child may transition to Primary at the 
beginning of any term per the School Transition 
Policy.

8. TRANSFERS

There is no automatic right to transfer between 
Montessori schools but every attempt is made 
to offer a place to a transfer, subject to the 
enrolment criteria being met.

Once children have commenced in a class at the 
School, they will not be transferred to another 
class except in exceptional circumstances.

9. DEFERRALS

Requests by parents for deferred entry are 
generally not granted but each case will be 
considered on its merits. Requests for deferred 
entry must be made in writing to the Principal.

The School may also advise a deferred start, 
in which case a place will be held without fees 
being charged until the entry date given by the 
class Director.
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10. CONFIDENTIALITY AND 
PRIVACY

The School respects the privacy of the families 
and staff who make up the School community. 
It is the School policy to ensure that all 
information obtained by the School in relation 
to personal circumstances of children and their 
families will be kept confidential unless:

• The family concerned authorises disclosure 
of the information; or

• The School is obliged to disclose the 
information pursuant to health regulations 
or other Commonwealth, State or Local 
Government laws or regulations.

11. FEE POLICY

Application Fee

An application for enrolment is required for 
each child, together with an application fee. The 
application fee is non-refundable.

Placement Fee

To secure a position at the School a placement 
fee must accompany the acceptance of an offer 
of place. The placement fee is non-refundable.

Membership Fee

The annual membership subscription of the 
Association is due at the beginning of each 
calendar year. For each family, only one 
parent is nominated as a member. Association 
membership is a pre-requisite for enrolment 
and parents must be financial members to 
retain enrolment at the School.

Association’s membership entitles the 
members to receive the annual accounts, 
nominate directors and vote at any general 
meetings.

Payment of Fees

Fees are set annually for all children in the 
School, with discounts available for younger 
siblings.

Fees are due and payable according to a 
payment plan that is agreed between the family 
and the school. A discount is offered for early 
payment of the annual fees.

Some families of preschool children may be 
eligible for government’s child care subsidies 
through the Family Assistance Office. 
Enquiries about eligibility should be directed to 
Centrelink.

Fees for children commencing at ISMS after 
the start of term (at the request of the School) 
are reduced pro rata. There is no reduction for 
absences due to holidays, illness or a late start 
to the term instigated by parents.

Fees determined by School Council

School Fees are updated annually by the School 
Council from the preparation of the annual 
budget, considering:

• ISMA’s status as a non-profit organisation

• Compliance with government funding and 
other regulatory requirements

• The financial needs of the School

• Application and enrolment levels

• Other relevant criteria.

The School Council also determines the 
conditions that apply to fees including interest 
charged in relation to late payment, discounts, 
prepayment arrangements and other similar 
conditions.
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Notification of fees and conditions

The Principal is responsible for ensuring that 
parents of existing students and applicants are 
notified of fees changes and of conditions which 
may apply to fees. The School reserves the 
right to increase fees at any time by the giving 
of prior written notice including via the School 
Newsletter. The notice period will be at least 
one month. The Business Manager and the 
Principal maintain the current schedule of fees 
which is available to all parents.

For any withdrawals, one full school term’s 
written notice must be lodged with the 
Principal. If you withdraw a child from 
enrolment with less than one School term’s 
written notice, one term’s fees will be charged 
in lieu of notice.

If you are more than 45 days overdue on your 
account for any child, then the School may 
not permit that child to attend classes. At 90 
or more days overdue, we may withdraw that 
child’s enrolment, and pursue recovery of the 
outstanding amount plus debt collection costs 
and legal fees by appropriate means.

Fee Relief

The School Council may agree to provide 
families with relief in relation to fees. Families 
who have concerns about fees should approach 
the Principal. The Principal will consider the 
appropriateness of fee relief having regard to:

• The length and nature of the family’s 
involvement with the School, including the 
degree to which the family participates in 
and supports the School community

• The financial affairs of the family

• The needs of the School having regard to 
specific needs of classes

• The current level of enrolments and 
applications

• Other relevant criteria.

In appropriate circumstances, the Principal 
may recommend to the Finance Committee 
(the Principal, the Treasurer and the Business 
Manager) that some form of fee relief be 
provided. The Principal and Business Manager 
will then meet with the family concerned in 
order to assess the family’s financial situation 
and, if possible, agree on behalf of the Finance 
Committee to a solution acceptable to both 
parties.

Fee relief arrangements are made for periods 
of 12 months only. At the end of an initial 
12-month period, arrangements are reviewed 
by the Finance Committee and extended only if 
appropriate. All fee relief arrangements must 
be documented by way of a letter signed by the 
Principal, President or Treasurer. All fee relief 
arrangements are dealt with in the strictest 
confidence.

The School Council is informed of all fee relief 
arrangements, on a no-name basis.

“The School’s policies which are made 
from time to time are made pursuant to the 
requirements set out in section 47 of the 
Education Act, the NESA for registration of the 
school and the Australian Children’s Education 
and Care Quality Authority (ACECQA).”
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Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government

“I am left with a 
feeling of ‘this is how 

it was meant to be’ 
and ‘all is well in the 

world’”Fiona
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POLICIES GENERAL
Over the last 18 months, all policies have been rewritten and updated. Hard copies of all policies are maintained 
by The Principal and The Business Manager and are accessible on request. A selection of these policies is 
published to the intranet for accessing by members of the school community. The following are mandated 
reporting fields in this Annual Report:

1. Student Welfare

The School seeks to provide a safe and supportive environment which:

• Minimises the risk of harm and ensures students feel secure

• Supports the physical, social, academic, spiritual and emotional development of students

• Provides student welfare policies and programs that develop a sense of self-worth and foster personal 
development

To ensure that all aspects of the School mission for providing for a student’s welfare are implemented, the 
following policies and procedures’ documents are highlighted as being in place in 2016. All policies have been 
revised, updated and where necessary initiated, during 2016. All staff members have been briefed in the content 
of policies. Policies are listed on the intranet and are available to staff. The Policies that are directly relevant to 
parents, i.e. non staff or governance specific, are printed in full on the intranet.

I. CHILD PROTECTION: 

Child Protection Policy and Procedures 012

Child Protection Policy – Rationale and Principles 012A

Code of Conduct for Staff 013

Interactions with Children 039

II. STUDENT WELFARE:

Administration of Medication Policy 003

Anaphylaxis Policy 004

Anti-Bullying Policy 005

Asthma Policy 007

Behaviour Management Policy 009

Dealing with Medical Conditions – General 019

Diabetes Policy 021

Disability Policy 022

Excursion Policy 028

Excursions – Risk Assessment Procedure 028A

First Aid 029

REPORTING AREA 10.
School Policies
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II. STUDENT WELFARE cont.:

Immunisation Policy 034

Incident, injury, Trauma and Medical Conditions Policy 035

Infectious Diseases Policy 037

Managing a Child with Acute Fever 041

Overnight Excursions Policy and Procedures 043

Providing a Child Safe Environment Policy 047

Rest and Sleep Policy and Procedures 049

Safe Food Handling Policy and Procedures 050

Sports Risk Management Policy 053

Sun Protection Policy 055

Volunteers and Students Policy 057

Water Safety Policy 058

2. Student Discipline

Students are required to abide by the school rules and to follow the directions of teachers and other members of 
staff. Corporal Punishment is not permitted under any circumstances. At all times, the positive and supportive 
qualities of a Montessori environment are emphasized with staff, students and parents. This approach is reflected 
in the policy documentation.

See :

Behaviour Management Policy 009

Code of Conduct for Staff 013

Procedural Fairness and Discipline and Punishment – Students 046

3. Complaints and Grievances Resolution

The School’s processes for resolution of complaints and grievances include processes for raising and responding 
to matters of concern identified by parents and/or students and/or staff members.

See:

Staff Manual 054

Complaints Handling and Grievances Policy – Parents/Staff 014

Code of Conduct for Staff 013

Procedural Fairness and Discipline and Punishment – Students 046

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government

REPORTING AREA 10.
School Policies
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“ It is fascinating watching the classroom work flow.  It brought 
back beautiful memories of my Montessori school days.” Lisa
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AREA GOALS ACCOMPLISHMENTS

Teaching 
and 

Learning

Link EYLF in the portfolios 
and prepare for ACECQA 
inspection at Balmain 
Campus

Add Early Years Learning Framework outcomes in 
to children’s portfolios.  This is to ensure Montessori 
curriculum covers the EYLF outcomes, also for the 
Australian Children’s Education and Care Quality 
Authority assessment done in 2016.  This monitors the 
program, sets levels of safety and quality to benefit all 
children and their families who use approved education 
and care services.

Satisfactory passage through ACECQA inspections.

Continued professional 
development for all staff 
especially in targeted 
areas of writing, drama 
and IT and planning for 
a revised whole School 
approach

Staff training and accreditation upgrades completed

Continue to roll out MRX 
(Montessori Records 
Express)

Full implementation of MRX

Improve literacy 
intervention strategies in 
Stages 1 and 2

Training provided to update staff with Indigenous and 
Asia focus.

Continue ongoing 
review -Additional 
Needs provisions and 
assessment of Extended 
Day and IEP use

Special needs and class teachers to assess children’s 
competencies from Term 1, 2016   This is for the children 
moving up to Stage Two.  This assesses health and 
physical education, fine and gross motor skills, literacy-
listening and speaking, reading, writing, numeracy-
number, space and measurement

Student 
Achievements

Head of sports transferred 
to class role and 
replacement sought. 

Change of staff with experienced sports teacher 
employed, maintaining peer support.  Camps based 
on resilience and other PDHPE activities additional to 
sports.

Increase integrated 
Montessori and 
mainstream initiatives

Going Out Program expanded – visit to nursing home 
(service related) and Harmony Day activities

Improve and ease 
transition challenges    
between stages - open 
further writing and art 
making options

In class support for Directors in writing and art making

Review After School Care 
programs and look at 
ways to further integrate 
with Montessori principles

Some training provided for staff but more needs to be 
done in 2017
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AREA GOALS ACCOMPLISHMENTS

Parent 
Education

Refine and increase parent 
education offering at all 
levels of school and improve 
communication with parents

- Consider in more depth the end of Primary years 
and transition to Secondary School.  Started 
evening Secondary School options and Graduates’ 
information evening.

- Added Cybersafety to program.
- Promote parent involvement in Montessori courses.

Introduce Spanish Education 
for parents and obtain 
funding assistance (AISNSW)

Successful commencement of Spanish course over a 
six month period.

Enrolment 
Development

Review process of new 
Stage Two classroom 
(6-9 year olds introduced 
in 2013)

Increased retention to primary particularly obvious in 
2016.

Continue to review new 
Stage three classroom 
(9-12 year olds) opened 
in 2012

Positive review outcome and plans for integration of full 
Stage three cohort in 2015/16.

Reconsider enrolment 
process and satisfaction 
level of Registrar

Registrar appointed and role modified to reflect school 
needs – Registrar/Community Relations.

School Pro development Further development and management of School Pro to 
ensure more accurate current enrolment records and 
future predictions simpler.

Kiah opened at Balmain – New Director commenced.

Additional Stage 1 class

Staff 
Development

Annual reviews of all staff First Aid Course and other health issues 
programs, offered to staff. 
Annual teacher reviews continued.

Continued IT professional 
development – accessing grants 
through AISNSW

Funding from AISNSW $20,000 achieved – IT in 
classrooms

Child Protection Investigation 
training and Mandatory Reporter 
training at Reporter level

Job descriptions developed for all staff.  
Registrar trained as Child protection 
Investigator

Diploma in Children’s Services 
and Certificate III in Children’s 
Services traineeships

Successful implementation of staff induction 
process and procedure

Not completed in 2014/2015 Development of a flexible and qualified relief 
team and a review completed of the way relief is 
organised – new structure put in place.

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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AREA GOALS ACCOMPLISHMENTS

Administrative 
Development

Continuation of 
streamlining the 
administrative roles

New business manager started in January 2016 and 
the position of accounts/payroll officer was created and 
hired in April 2016.

Commence process of 
upgrading website

Website brief document was prepared and submitted 
to various firms for tender proposals. The website 
redevelopment contract was awarded and work started 
in late 2016 and is expected to be completed by June 
2017.

Complete ACECQA 
preparation and 
inspection

Completed upgrading of policies and classroom 
practices applicable to all Stage 1 and Infant 
Community, afterhours.  All on Balmain Campus – 
Inspecton successful and re-registration completed.

School 
Council 

Development

Further School 
governance training

AIS Governance training workshop attended by ISMS 
Council members, Principal and Business Manager

Succession Planning 
with Principal and with 
Council President

Succession from one to next President completed and 
planning for next Principal to begin early 2017

Review current Council 
Secretary arrangements

Role to continue but with assistance where needed.

Planning for Strategic 
Plan Review in 2016 and 
2017

Review of Strategic Plan at Strategic Planning day 
– upgrade in 2016 completed and planning for 2017 
commenced.

REPORTING AREA 11. 
School Determined Improvement Targets

“ The childrens’ work 
is valued and so they 
take it seriously.” Natalie

- 36 
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It is cultural within our school and within a Montessori education, that 
respect and responsibility are at the heart of the school. There is a great 
emphasis on recognising and valuing the worth of each individual - 
student, staff member and parent/carer. The community role is to care for 
each of its members.

Respect and responsibility flow through the specific in-class emphasis on 
grace and courtesy, intrinsic in the Strategic Plan, endorsed and updated 
in January 2016.

ISMS has a non-competitive, co-operative culture, vertically and 
horizontally promoted in classes. The unique integrated curriculum 
provides all students with experiences and initiative that encompass 
diverse cultural backgrounds and beliefs. Formal activities such as 
grandparents' day, Mothers' Day and Fathers' Day, national cultural 
celebrations, Harmony Day (Week at ISMS) are but a few of the occasions 
intended to acknowledge and celebrate family, culture and develop 
understanding, acceptance and peace. The members of the school 
community are routinely encouraged to share their knowledge to ensure 
inclusion of all students and their families.

Student Leaders and Community

The School continues to highlight student awareness of global community 
issues. In Montessori education, understanding of the interdependent 
nature of human life is very important and becomes a focus of many 
lessons.

Students participated in a selection of activities and also fundraised for 
many charities and aid organisations during 2016 including:

• Great Barrier Reef

• Sydney Childrens’ Hospital

• The Smile Train

• Sea Mercy Fiji

• Save the Tasmanian Devil

• UNHCR - Emergency Aid and Refugee support

• The Exodus Foundation

The Peer support Program was successful in 2015 with students from the 
ages of 5 – 12 years benefiting from the social interactions and from which 
the graduates (Year 6) gained valuable leadership experience. The very 
nature of a Montessori classroom, with its vertical grades arrangement 
within Stages, encourages support, caring and leadership development.

In late 2016, ISMS commenced fortnightly visits to the Aldersgate Nursing 
Home in Lilyfield. This exciting initiative allows ISMS students to help 
others within their local community.

Every fortnight a group of ten students plus two ISMS staff visit the home 
and its residents. The students are a mixture of Stage 2 and Stage 3 
children and they enjoy talking, performing and showing their work to the 
residents

The school choirs have also visited. The staff at the nursing home are 
grateful to our students and the residents look forward to ISMS students 
visiting.

REPORTING AREA 12. 
Initiatives Promoting Respect and Responsibility
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REPORTING AREA 13. 
Parent, Student and Teacher Satisfaction
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Parent participation and commitment to the 
School is both welcomed and encouraged 
during every family’s time at the School. 
The School holds regular parent education 
evenings and parent meetings to provide 
opportunity for parents to express their views 
on matters. At every Stage there are class, 
Stage and whole school parent education 
activities based on aspects of the curriculum. 
The Principal and the Directors have an open 
door policy with the parent body and meet 
regularly with parents on an individual basis if 
they raise concerns. 

Parent involvement and attendance at 
these functions would suggest that parent 
satisfaction is high throughout the School. 
Parents’ concerns are noted and responses are 
provided in a considered manner.

Informal discussions with students and 
graduating speeches reflect the high level of 
satisfaction amongst the students with many 
past parents and students visiting the School 
and staying in close contact with the School 
during high school and later years. Primary 
students have regular conferences with their 
teacher during each term and the Principal 
welcomes feedback and discussion with 
teachers and students at any time.

Informal feedback from teachers and general 
discussion at staff meetings suggest staff were 
generally satisfied with specific individual 
concerns addressed during staff reviews. 

The Principals’ open door policy ensures 
that all staff have the opportunity to discuss 
educational or personal issues as the need 
arises. As an input component of the new 
Strategic Plan, a staff survey was conducted 
during 2014.

A significant development in 2014 was the 
formal Staff Survey conducted by the School 
Council and the formal Parents’ Survey 
conducted by the research Partner, MMG 
Education. A summary of the findings was 
released in January 2015 and the findings were 
used to inform the School’s new Strategic Plan 
2015-2017 released in early 2015 and reviewed 
in early 2016.

The School Council is composed largely of 
current parents and feedback in that context is 
both regular and formal requiring responses 
as appropriate.

“ ISMS is a community 
of families, teachers 
and administrators 
supporting our children 
and each other.  What 
a wonderful way to 
nurture a child's love 
of learning and create 
a strong sense of unity 
with others. ” Karen 
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2016 Revenue

 Tuition School Fees $4,502,347 68%

 Government Subsidies $1,210,704 18%

 School Care Programs $465,653 7%

 Membership & Enrolment $171,289 3%

 Donations and Other Fundraising $40,571 1%

 Other Revenue $186,647 3%

$6,577,211

2016 Expenses

 Employee Costs $4,457,804 75%

 Property Expenses $783,593 13%

 Office Administration $208,858 4%

 Depreciation $197,973 3%

 Tuition Expenses $80,902 1%

 Other Expenses $236,103 4%

$5,965,234
  

2016 Revenue
$6,577,211

2015 Expenses
$5,965,234

OTHER REVENUE OTHER EXPENSES

GOVERNMENT 
SUBSIDIES

PROPERTY 
EXPENSES 

MEMBERSHIP & 
ENROLMENT

DEPRECIATION

SCHOOL CARE 
PROGRAMS

OFFICE 
ADMINISTRATION

TUITION  
SCHOOL FEES

EMPLOYEE 
COSTS

DONATIONS &  
OTHER FUNDRAISING TUITION EXPENSES
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DR WILLIAM MCKEITH AM
Principal

Bill.McKeith@isms.nsw.edu.au

AMANDA REYNOLDS
P.L Co-Ordinator
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44 Smith Street
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T: 95557803
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10 Trevor Street

Lilyfield NSW 2040
T: 9818 4628

Email: admin@isms.nsw.edu.au                          

Website: isms.nsw.edu.au

“Respect all the 
reasonable forms of 
activity in which the 

child engages and try to 
understand them. ”

Maria Montessori



“ Watching children 
working together towards 

a goal, asking questions, 
finding their own answers 

and being part of a 
community.  A Beautiful 
environment, perfectly 

set up to learn about each 
other and the world. ”Karen
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