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Inner Sydney Montessori School

“ We must help the child to act for himself, 
will for himself, think for himself; this is the 

art of those who aspire to serve the spirit. ”

- 2 
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INTRODUCTION
ISMS seeks to comply with expectations of the Australian curriculum, 
NSW Education Standards Authority (NESA), the National Montessori 
curriculum and the Quality Framework for Early Childhood Education. 
The Inner Sydney Montessori School (ISMS) maintains the relevant 
data and documentation and complies with reporting requirements of 
the Minister for Education. 

School registration has been successfully renewed for the period 2016 
- 2020. Also, in recent years, ISMS has successfully complied with 
Montessori Quality Assurance Programme (MQAP) expectations and 
more recently, with Australian Children’s Education and Care Authority 
(ACECQA) requirements on the Balmain campus. Reporting includes 
regular disclosure of financial and enrolment information, as well as 
educational performance measures. ISMS students sit for NAPLAN 
tests each year.

POLICY AND PROCEDURE TO ENSURE 
PARTICIPATION IN ANNUAL REPORTING PROCESS:

• The Principal is the staff member responsible for coordinating 
the final preparation and distribution of the Annual Report to the 
NESA and other stakeholders as required 

• For each reporting area, one of the following; the Principal, 
Business Manager, Deputy Principal, and Enrolments Registrar is 
responsible for the collection, analysis and storage of the relevant 
data and for providing the relevant information to the coordinator 
and the Principal, for inclusion in the Report

• Determination of the specific content to be included in each 
section of the Report and reviewing the year’s progress, to 
ensure ongoing compliance, relevance and usefulness is the 
final responsibility of the Principal, after discussion with the staff 
involved

• Preparation of the Report in an appropriate form to be sent to 
NESA occurs under the direction and final decision making of the 
Principal

• The School operational calendar shows the annual schedule for 
how the 30 June deadline is met: 

- Delivery of information for each reporting area to the manager

- Preparation and publication of the Report – office copy and 
electronic copy on internet and intranet

- Distribution of the Report to NESA and other stakeholders. 

“ The study of 
the child may 

have an infinitely 
wider influence, 
extending to all 

human questions.  
In the mind of 

the child we may 
find the key to 

progress. ”

- 3 
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REPORTING AREA 1. 
Messages From Key School Bodies

2017 was a year of both change and progress 
for ISMS with many highlights.

We said goodbye to our Principal of the previous 
three and a half years, Bill McKeith AM, and 
welcomed Zoe Ezzard to the role. ISMS matured 
considerably under Bill’s leadership. Zoe’s 
appointment was the culmination of a rigorous 
and extensive local and international search 
and selection process carried out by the School 
Council in the first half of 2017. Zoe was the 
stand-out candidate and we were delighted to 
welcome Zoe, and her husband James, to the 
ISMS community in Term 4, 2017.

Zoe sought feedback from staff and commenced 
new initiatives across the School with particular 
focus on staff continuing education, mentoring 
and support for one another. Already we are 
seeing the positive results of these changes for 
the children, staff and our community. Zoe has 
completed AMI Montessori Assistant training 
in the UK and local NSW training. Her natural 
Montessori instincts as an educator combined 
with being a great learner and listener 
are complimenting the Schools steadfast 
commitment to deliver a quality authentic 
Montessori education for the children.

Our recent property purchase at Camperdown 
was the culmination of an extensive property 
search over a period of many years. Planning 
work is now underway to create a third campus 
at the site, a new Montessori community, as 
well as a new Infant Community. All of these 
have long been a key part of the ISMS Strategic 
Plan. Importantly, as the Camperdown property 
is currently rented, it is covering its own costs 
and will ultimately enable ISMS to enhance its 
resources at all campuses.

ISMS is one of Australia’s leading Montessori 
Schools and one of the few Montessori 
Schools in Australia in a position to grow 
and be able to offer a Montessori education 
to a wider group of children, parents and 
carers. This brings challenges such as finding 
quality Montessori trained staff, given the 
local and global shortage. However, Zoe with 
the Executive Team and the School Council 
are working hard to tackle these challenges 

SCHOOL COUNCIL 
PRESIDENT’S REPORT

- 4 Inner Sydney Montessori School
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Council Members 2017-2018 as of 1 May 2018

Council Title Member Professional Title

President Tara Taylor Lawyer ISMS Parent [2 children]

Vice President Lisa Miller Digital Marketing ISMS Parent [2 children]

Treasurer Andrew Duff Chartered Accountant ISMS Parent [2 children, 1 graduate]

Director Greg Anderson Bursar Independent School Non ISMS Parent

Director Mark Jordan Technology and Accounting Non ISMS Parent [2 graduates]

Director Peta Gibson AMI Trained 0 - 3 Director ISMS Parent [1 child, 3 graduates]

Director Dan Bleakman Marketing Communications ISMS Parent [3 children]

Director Leah Brown Employee Relations & HR Non ISMS Parent 

Director Michael Williams Strategy Consulting ISMS Parent [2 children]

Director Paul Marriott Lawyer ISMS Parent [2 children]

REPORTING AREA 1. 
Messages From Key School Bodies

head on including, among other approaches, 
continuing to extensively support staff through 
their Montessori training and also seeking to 
take a wider role in Montessori training offered 
in Australia. 

All of this would of course not be possible 
without the hard work, dedication and support 
of ISMS’ staff to whom the School Council 
extends its sincere gratitude. Thank you also 
to the families, including the children, for 
your ongoing contributions and support of the 
School. All of your efforts and daily community 
interactions make an important contribution 
to the children’s education, the School and 
community which benefits the children and all 
of us, thank you.

Finally, thank you to the School Council whose 
members collectively bring, from a variety of 
skill sets and professional backgrounds, the 
skills necessary to provide comprehensive 

governance of the School. This is a role which 
includes a large time commitment and they 
execute their role with great competence, 
commitment and thoroughness on a voluntary 
basis to the great benefit of the School. 

The School Council is currently working with 
Zoe and the School’s Executive Team, to reflect 
upon and refine the current School Strategic 
Plan, which has been in place for three years, 
and to set an updated strategy for the coming 
period. All of this is centred around providing 
the highest quality Montessori learning 
environment for the children. 

Tara Taylor
School Council President

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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PRINCIPAL’S REPORT

This is my first Report as Principal of Inner 
Sydney Montessori School.

I feel very privileged to have joined such a 
passionate and vibrant school and am hugely 
grateful to the School community for welcoming 
me. My journey into Montessori is similar 
to many - I knew and had experienced how 
constricting traditional education could be 
and was searching for a much more holistic 
approach. Straight from University, I entered 
into the corporate world of finance and then 
into advertising and gained some wonderful 
life experience. However, my heart was not 
invested in the bright lights of business and 
my move into education instantly reassured 
me that I had found my niche. Teaching for 
many years in a wide range of diverse schools, 
enabled me to build my own strong and innate 
education philosophy regarding how children 
learn best. As I moved into leadership roles, 
I was then empowered to transfer my tried 
and tested approach from the four walls of my 
classroom to the wider school and beyond. This 
was most evident when I took on my first role 
as Headteacher of a ‘failing’ school in West 
London where the team and I transformed 
how the children learned by establishing 
what characteristics and qualities we wanted 
to help the children develop and worked 
back from there. Unsurprisingly, academic 
achievement did not feature as an aim but 
was a natural consequence of developing the 
whole child. Little did I know until I started 
exploring different schools of teaching and 
literally stumbled into the Montessori world, 
my philosophy was deeply aligned with Maria 
Montessori’s teachings. The first time I 
experienced a Montessori classroom, I had a 
wonderful sense of relief - this is what I’d been 
trying to create since my very first years as a 
classroom teacher. 

From my first visit, I very quickly sensed 
what a special place ISMS is. Our world is 
an ever-evolving one with exciting future 
prospects that we cannot even imagine yet so 
how can we best prepare our children for an 
undetermined future? At ISMS, we focus on the 
whole child thus nourishing their natural love of 
learning; actively encouraging individuality and 
acceptance of difference; nurturing curiosity 

and independence; inspiring agents of change 
who are adaptable and resilient; acknowledging 
and celebrating the importance of being a good 
human being. We are preparing children for life.

Thanks to the persistence and diligence of 
the School Council and Bill McKeith, previous 
Principal, ISMS was able to celebrate the 
purchase of the School’s first property in 2017. 
We look forward to opening the doors to our 
Camperdown Campus in due course. 

In response to the recognised shortage of 
trained Montessori teachers available in 
Australia, one of the many steps taken by the 
School Council was to pursue ISMS becoming 
a company that is able to sponsor teachers 
from overseas. This initiative has had and will 
continue to have a very positive impact on our 
School. 

In order to strengthen and support our staff, 
we appointed a Pre and a Primary Mentor 
and Stage 2 Leader in the later part of 2017. 
Other initiatives include the introduction of 
Buddy Visits to enable our teachers to visit and 
observe in other classes, Montessori focused 
Director Meetings and we continue to support 
our staff with Montessori training. 

REPORTING AREA 1. 
Messages From Key School Bodies

“ We must clearly 
understand that when we 
give the child freedom and 
independence, we are giving 
freedom to a worker already 
braced for action, who 
cannot live without working 
and being active. ”
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PRINCIPAL’S REPORT

REPORTING AREA 1. 
Messages From Key School Bodies

When our doors re-opened in January this 
year after the Christmas break, our children 
raced through to Yalbalinga to discover their 
exciting new outdoor learning area - fossil and 
planting gardens, large synthetic grassed areas, 
sweeping sunshades, mature trees, a grassed 
mound and new equipment greeted them! New 
sunshades were also installed at our Lilyfield 
Campus. With a significant amount of the 
funds coming from our School’s fundraising 
efforts, these developments are a fantastic 
representation of what can be achieved within 
our ISMS community. 

In my numerous years as a school leader, I can 
honestly say that the ISMS School Council is 
by far the most supportive, knowledgeable and 
active that I have worked with. The School’s 
positioning in the Montessori community as one 
of the leading schools in Australia, our financial 
stability and expansion are largely due to the 
expertise and commitment of our Board. 

After the hard work of many working towards 
the successful achievement of the goals set 
in the 2015-2017 strategic plan, we now look 
forward to formulating our new goals for 2018 
and beyond. As always, our decisions and plans 
will be grounded in providing a strong, authentic 
education for our children, holding the child at 
the centre of all we do.

Zoe Ezzard
Principal

Prepared for the NSW Education Standards Authority (NESA) and the Commonwealth Government
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REPORTING AREA 1. 
Messages From Key School Bodies

PARENT LIAISON 
COORDINATOR’S COMMENT

- 8 

Parent involvement directly benefits children of 
the School and we thank our Parent Liaison (PL) 
volunteers for their significant contribution to 
the community.  This important role facilitates 
communication between the School, class 
Director and the parent body.

PARENT LIAISON  
AND VOLUNTEER ROLES

The Parent Liaison team met regularly during 
2017 and were fortunate to have Bill, and later 
in the year, Zoe, present in their capacity as 
Principal, welcoming open discussion and in 
turn sharing developments within the School.  
This informed the PLs who are then able to 
disseminate key messages and support the 
parent body. The School also hosted two Parent 
Forums providing all families an opportunity 
to discuss current areas of interest within the 
School community.

Each PL is entrusted with the role of supporting 
class communication and the specific needs 
of the Director, fostering and coordinating 
volunteer efforts and welcoming new and 
transitioning families.  In addition, there are 
responsibilities specific to the respective 

Stages.  Stage 1 PLs play a critical role in 
supporting the induction of new families to 
the School and facilitating introductions.  The 
transition to Primary is a key milestone in each 
child’s Montessori education with the Stage 2 
PLs supporting families through this change.  
Much of the child’s potential is realised within 
Stage 3 and they become active participants 
in a growing range of events – Theatrical 
Productions, Concert Evening and more – all 
of which the Stage 3 PLs helped orchestrate, 
culminating in Graduation.

The child most likely to benefit from a 
Montessori education and to contribute to the 
education of his or her fellow pupils is the child 
whose parent(s) take an active and consistent 
interest in the School, which is strongly 
supported by volunteer efforts of the parents.  
So, whilst we recognise the formalised efforts of 
the PLs, we also applaud each and every parent 
who volunteers their time and resources over 
the course of each year.  There were significant 
contributions made in formalised roles with 
Council, Band, Choir, Tour Guides to name a 
few; and on an ‘as needed basis’ to support 
classroom resources, excursions, fundraising, 
events and more.

“ The environment must 
be rich in motives which 
lend interest to activity and 
invite the child to conduct 
his own experiences. ”
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REPORTING AREA 1. 
Messages From Key School Bodies

FUNDRAISING  
AND COMMUNITY EVENTS

Current and past parents of ISMS attribute 
much of their positive experiences at the School 
to the strength of our community.  PLs facilitate 
a range of social events to bring people 
together, which are on a class, Stage or School 
basis, and were busy in 2017 coordinating family 
picnics, parent evenings out, Working Bees and 
the like.  

In 2017 we welcomed some new, and equally 
engaged, parents to the Fundraising Committee 
who took on coordination roles.  The increased 
resources and commitment supported 
additional events and fundraising projects.  

Green Day Out, our urban sustainable living 
fair, now it its third year, has become a 
regular feature of the Peninsula’s community 
scene with increased patronage and regular 
stallholders securing a place for an opportunity 
to reconnect with what’s important to people, 
community and our environment.  The 
committee, staff, students and their families 
put in a great deal of time and talent to bring a 
fair that entertained, inspired and supported a 
sense of belonging.

A parents only evening event, Bollywood and 
Bellylaughs, was a hugely successful and well 
attended highlight of the 2017 social calendar 
– attendees revelled in a night of laughs, 
great music, an Indian banquet, Chai-tinis and 
importantly, the silent auction which featured 
beautiful collaborative artworks from each 
class.  Bollywood and Bellylaughs was inspired 
by the vibrant Indian culture; and in future years 
the committee looks forward to working with 
our diverse student and parent body to create 
other similarly themed events.

Thank you again to the PL Team, who graciously 
contributed ideas, time and resources in 2017 
– the outcome of the proceeds now visible in 
our newly enhanced Outdoor Learning Space, 
Yalbalinga.

Amanda Reynolds
Parent Liaison Coordinator 2017 / Registrar and 
Community Relations Officer

- 9 
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OUR 
MOTTO

The School motto, ‘Help 
me do it myself’ reflects 
the Montessori ethos 
of providing guidance 
and an environment for 
children to form their 
own character and to 
reach their potential 
without impediment.

The Montessori pedagogy used at ISMS adds great 
value to the education of each child by adhering 
to the educational philosophy and teaching 
method conceived over 100 years ago by Dr. 
Maria Montessori in Italy. Based on following the 
natural sequence of development of the child, this 
educational philosophy emphasises one-to-one 
teaching, concrete learning leading to the abstract, 
self-motivation and free choice within an agreed 
plan of daily work relating to the curriculum. The 
School also reflects the goals and outcomes set 
by the NSW Government as translated by NESA, 
thoroughly tested at ISMS in 2015.

ISMS is an authentic Montessori community where 
our children are inspired as learners to grow into 
peaceful, influential and self-reliant young people 
who create a better world. 

Within the context of the Strategic Plan prepared 
and released in early 2015, and subsequently 
reviewed, the School’s formal Vision and Values are 
as outlined below.

REPORTING AREA 2. 
Contextual Information about the School  
and Characteristics of the Student Body

CORE GUIDING PRINCIPLES

OUR 
VISION
Our vision for the 
future is to be known 
as a centre for 
excellence in teaching 
and learning; widely 
regarded as a leading 
Australian Montessori 
School; financially 
stable and secure for 
the long term; and a 
significant contributor 
to education in Australia 
and throughout the 
Montessori world. 

OUR 
LOGO

The ISMS logo 
represents a tree, which 
is a symbol for natural 
growth and the learning 
process. The colours of 
the leaves transform 
from green to red, with 
each leaf representing a 
new Stage in the child’s 
development.

OUR VALUES

The ISMS community cherishes our core values of acceptance, 
accountability, courtesy, excellence, fairness, grace, integrity 
and service.

• Acceptance - acknowledging and understanding others 
differences

• Accountability - taking personal responsibility for actions

• Courtesy - valuing ourselves and treating others and the 
environment with consideration and respect

• Excellence - seeking to accomplish one’s best

• Fairness - acting in a manner which is socially just and 
protects the rights and privileges of all

• Grace - conducting ourselves with dignity and sincerity

• Integrity - living in accordance with the principles of moral 
and ethical conduct

• Service - recognising and responding to the needs of 
others as an individual in a local and global community.
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REPORTING AREA 2. 
Contextual Information about the School  
and Characteristics of the Student Body

ISMS Enrolment Profile by Gender and Age 31 August 2017

3 
YRS

  

19 Female
25 Male   

44
Total

4 
YRS

  

24 Female
16 Male   

40
Total

5 
YRS

  

22 Female
18 Male   

40
Total

6 
YRS

  

10 Female
14 Male   

24
Total

7 
YRS

  

14 Female
17 Male   

31
Total

8 
YRS

  

14 Female
15 Male   

29
Total

9 
YRS

  

10 Female
11 Male   

21
Total

10 
YRS

  

5 Female
17 Male   

22
Total

11 
YRS

  

11 Female
10 Male   

21
Total

12 
YRS

  

4 Female
3 Male   

7
Total

CHARACTERISTICS OF THE 
STUDENT BODY

Term Stage 1 
(3 – 6 years)

Stage 2 
(6 – 9 years)

Stage 3 
(9 – 12 years) Total

1 130 82 67 275

2 136 81 66 283

3 140 76 69 285

4 138 88 69 295

ISMS Enrolment Profile – Summary 2017

TOTAL
279

146 
Males

133 
Females

- 11 
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REPORTING AREA 2. 
Contextual Information about the School  
and Characteristics of the Student Body

Before and After School Care Facilities

- 12 Inner Sydney Montessori School

Breakfast Club

 TERM 1  75

TERM 2  75

TERM 3  72

TERM 4  77

2017 AVERAGE PER TERM  75

2016 AVERAGE PER TERM  86

Elouera

 TERM 1  117

TERM 2  123

TERM 3  126

TERM 4  138

2017 AVERAGE PER TERM  126

2016 AVERAGE PER TERM  137

Nangkita

 TERM 1  138

TERM 2  132

TERM 3  126

TERM 4  130

2017 AVERAGE PER TERM  131

2016 AVERAGE PER TERM  139

Holiday Care (Total)

 LILYFIELD STAGE 1  159

BALMAIN STAGE 1  482

NANGKITA STAGE 2/3  344
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Cammeraygal High School (1) | Casimir Catholic College (1) | Conservatorium High School (1) 
MLC School (2) | Monte Sant’ Angelo Mercy College (1) | Mount Annan High School (1) 
Newtown High School of the Performing Arts (1) | Pittwater House (1) 
Riverside Girls High School (2) | St George Girls High School (1) | St Scholastica’s College (2) 
St Andrew’s Cathedral School (2) | St. Edmund’s College (1) 
Sydney Secondary College, Balmain (2) | Sydney Secondary College, Leichhardt (4)

2017

 W
HERE ARE THEY N

OW
? 

W H E R E  A R E  T H E Y  N O W ?
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Sophie Barbour

Hi, my name is Sophie Barbour and this year I 
started year seven at St Scholastica’s College after 
spending my Primary years at ISMS. I certainly 
got a shock when I first started as Schol’s as it is 
such a big school with over a thousand students! 
I of course also experienced homework and 
assessments that I had to do at home for the first 
time and had to get used to wearing a uniform. 
While all of these points may make high school 
seem horrible, I definitely feel that once you get to 
the end of year six you are ready for the big change 
that lies ahead and honestly, it really isn’t as bad 
as it seems. 

Starting high school was not easy however, it 
was not nearly as bad as I expected. The work 
wasn’t too bad or overwhelming and I liked the 
new changes to my routine. ISMS is a school built 
on many philosophies on how children should be 
schooled, one of which is that there should be no 
competition. It was a whole new world of grades 
and class captains. However, after time goes on 
you definitely get used to it.

High School will never be as bad as you think and 
there are many positives such as the freedom and 
independence. ISMS is an amazing school and 
has prepared me in the best possible way for high 
school, just as any other school would have done 
(perhaps more!) and even though I have moved on 
from Montessori it will always resonate with me 
and help me through all aspects of high school 
and life.

Madeleine Blayney 

I graduated ISMS in 2017 and moved to 
Cammeraygal High School a public school in 
North Sydney. I think Montessori prepared me well 
for high school in many ways.

Going to a much bigger school after going to a small 
school like ISMS was really different. Most people 
already know large groups of other students from 
the primary school they went to which can make 
finding new friends somewhat more difficult.

Because of working on projects in Montessori 
I now find researching, writing and presenting 
information on posters and other mediums easier 
than other kids in my class. I also know how to use 
a google doc and other computer programs which 
at the start of the year many kids didn’t. I also 
found the transition to doing homework easier 
because of the time management skills I learnt at 
Montessori.

I find now going to a mainstream school that 
many students don’t have the same interest and 
enjoyment in learning and the same curiosity to 
learn new things that students in the Montessori 
program have. 

In school I’m not sure I have any more freedom than 
I had at ISMS but out of school going to a local high 
school helps me meet up with friends after school 
and walking to and from school gives me more 
freedom than I had driving to Balmain every day. 

I definitely like the Montessori way of teaching 
better than the mainstream way but I like the 
opportunities that high school offers like team 
sport, extracurricular activities and more subjects.

REPORTING AREA 2. 
Contextual Information about the School  
and Characteristics of the Student Body
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Elsa Pickering 

Hello my name is Elsa Pickering and I was a 2017 
Graduate. This year I started high school at MLC. 
Moving into high school I was slightly nervous as 
I was starting at a new school with teachers and 
people I didn’t know.  I found making friends was 
easier than I expected but getting into the routine 
of finding time for homework and studying as well 
as learning my class times was a little harder.

The biggest change for me was receiving 
homework and having to fit in that as well as 
having my after-school activities and then having a 
uniform to wear. I don’t mind the uniform because 
I don’t have to choose something new to wear each 
day although having homework was harder for me 
to get used to. I have tests more often which is 
good practice for bigger exams although I have to 
study each night in preparation for an upcoming 
test as well as getting all my homework completed 
on time which can sometimes be tricky.

My school has a good range of sports to choose 
from each term and I really enjoy participating in 
as many activities and sports at school as I can. I 
have already started a few before and after school 
sports and so far, I have been enjoying them.

I also like having a larger library which can help 
a lot when researching for reports, essays or 
anything else that I may need information for. I 
also really like the fact that at my new school we 
have a variety of different languages to learn which 
makes it more enjoyable when you have a choice.

I also like that there are more people to meet 
through different sports, clubs, classes and 

almost anything. With more people to talk to its 
good because you can have different friends for 
different activities and classes.

Something I don’t enjoy as much is that there is 
a lot of time dedicated for homework as well as 
studying which can be hard when also having 
outside activities on and tests to study for, this is 
when time management has been very useful.

I have found that as long as you give yourself time 
to really work on the homework and that when you 
put time into it, the final product comes out better 
than if you had rushed it. I also find that I am not as 
stressed out when having prepared the homework 
and thoroughly gone through it. The same thing 
happens with tests and exams as long as you have 
given yourself time to work on it and study then 
you are less stressed and will almost definitely 
have a better mark.

I have found remembering all my teachers’ names 
slightly hard because I am quite forgetful but 
having different teachers for each subject has been 
not as difficult as I assumed and actually quite nice 
because it means I have had the chance to talk to 
each of them separately about each subject.

ISMS prepared me well for high school and in the 
last term we focused on writing essays which has 
come in handy a lot this term. I think a way in which 
ISMS has helped me prepare for high school was 
by teaching me time management which really 
helped me through term one.

The Montessori Method has helped me understand 
a lot of tricks and tips when working in many 
subjects especially Maths and English and I have 
found myself knowing a lot of the methods we are 
being taught in class.

Starting high school this year hasn’t been the 
easiest and at times it has been overwhelming 
with the amount of work given and with all of the 
new activities I have on, although so far, the first 
term was good fun and I have already made some 
really nice friends who I hope to continue being 
friends with.

REPORTING AREA 2. 
Contextual Information about the School  
and Characteristics of the Student Body
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REPORTING AREA 3. 
Student Outcomes in Standardised National Literacy and Numeracy

YEAR 3 

ISMS had 21 students in Year 3 and the table below outlines ISMS’ results in comparison to similar schools and all 
Australian schools:

ISMS

Similar

All

524

510

431

456

458

414

466

472

416

518

518

439

475

479

409

READING WRITING SPELLING GRAMMAR NUMERACY

YEAR 5

ISMS had 18 students in Year 5 and the table below outlines ISMS’  results in comparison to similar schools and 
all Australian schools:

Similar

All

ISMS 557

571

506

505

518

473

521

546

501

536

569

499

537

553

494

READING PERSUASIVE SPELLING GRAMMAR NUMERACY

In 2017, ISMS students in Years 3 and 5 sat the 
National Assessment Plan – Literacy and Numeracy 
(NAPLAN) tests. The Montessori pedagogy 
emphasises developing in children a love of learning 
and teaches independence and skills in seeking 
out learning experiences. Success is measured in 
terms of the progress made by the individual child, 
not in competitive terms measured against other 
children. Because of this educational philosophy, 
Montessori Schools are not keen to submit children 
to situations that can be regarded as ranking them or 
putting them in a competitive situation. Nonetheless, 
ISMS recognises the purposes and benefits of the 
legislation mandating the tests and also the fact that 

our children will move on to mainstream schools 
for secondary education. We, therefore, willingly 
prepare them for the NAPLAN tests. In saying this, 
it should be emphasised that as children may be on 
individualised learning pathways, it is expected that 
not all will have completed the content and other 
learning assessed by NAPLAN at the particular date 
of examinations. 

In 2017, ISMS students who were present on each 
day sat the NAPLAN tests. In reading the following 
statements about our results it is important to 
realise that our small numbers make variability from 
year to year more likely than in a larger school. 

Performance on NAPLAN is documented on My School website: http://www.myschool.edu.au

TRACKING THE STUDENTS

Students are tracked academically and socially from age three to twelve. Continuous and ongoing formative 
assessment processes that are appropriate in a Montessori School are used. These processes include MRX 
(Montessori Records Express), which is a record keeping and online management system that includes progress 
reports, attendance tracking and lesson planning tools. This system is used across Primary and Pre-Primary. 

Alongside this system, the teachers keep anecdotal records of observations of each child, their individual learning 
style, strengths/weaknesses, areas of concern and work ethic. These observation notes include standards of 
performance with levels of flexibility on the child’s readiness to progress at their own pace. These observations 
and the child’s progress notes are handed to the next class teacher during the transition and hand-over meeting. 
A child’s progression to the next Stage is based on their academic and social readiness. 

Close routine communication with parents/caregivers is a feature of the School.
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REPORTING AREA 3. 
Student Outcomes in Standardised National Literacy and Numeracy

Delivering the best possible and most authentic 
Montessori curriculum remains the main focus 
for the teaching staff at ISMS. ISMS is confident 
that we continue to do this. However, in addition 
to this ISMS recognises that there are areas in the 
curriculum that we can develop. 

In 2017, ISMS had a number of goals for developing 
the educational outcomes for our students. These 
continue to be worked towards and will remain a 
focus. 

There has been more emphasis placed on public 
speaking and debating within the Primary classes. 
In particular, in Stage 3 there has been an 
increased focus placed on class debates. Public 
speaking within the Stage 2 classrooms continues 
to be part of the daily programme, with the children 
being presented many opportunities to address 
their classmates in class group time.

In 2017, there was more progress made in 
embedding education in Indigenous studies within 
the curriculum, following on from the teacher 
training in this area at the end of 2016. 

Specific incursions and excursions were organised 
such as Fred Reid visiting to help celebrate NAIDOC 
week. Fred is a respected Aboriginal speaker 
recommended by Rosalyn Thomas (AIS Aboriginal 
Consultant). The Stage 3, Year 6 students 
participated in a Sydney Rocks Dreaming Aboriginal 
Tour excursion. 

Further effort was put into building the connections 
between the different Stages. The Reading Buddy 
progamme between the Stage 2 and 3 children 
was expanded and children from Stage 3 helped 
some children, with learning support needs in 
Stage 2, with their work on a weekly basis. Peer 
Support continued within the Primary Stages and 
the extended day children. Initiatives such as Clean 
Up Australia Day and visits to Aldersgate Aged Care 
further linked the Primary classes.

During 2017 technology was further embedded into 
the learning methods in the Primary levels. There 
was further investment in ICT for the Primary 
classes with new iPads and new laptops purchased. 
There was a continued focus on encouraging 
the use of technology, particularly in a creative 
manner, for example, iPads were used to create 
stop motion film for projects, short films and 
creative use of word processing for projects such as 
the School newspaper, ‘The Evergreen’.

Curriculum Development

- 17 
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Reporting Area 5. 
Teacher Professional Learning, Accreditation and Qualifications

TEACHER PROFESSIONAL LEARNING 

Professional development for staff is an important part of the School program. Staff attended the following 
workshops and seminars in 2017:

Professional Learning Staff Participation

AIS - WHS, Duty of Care and Conflict Resolution 30

Provide CPR 28

Montessori Teacher Refresher Course 16

Provide First Aid 14

28th International Montessori Congress – Prague 10

Montessori Assistants Refresher Workshop 6

Website Training 5

Montessori Australia Foundation – Montessori Leadership Network Forum 3

Montessori Curriculum Workshop 2

Mental Health and School Based Support 2

Independent Education Union (IEU) Environment Conference 2

AIS – The Business of Social Media in Schools 2

What Children find Challenging For NAPLAN 1

Understanding Behaviour Workshop 1

Supporting Teachers through Accreditation 1

MAF - Montessori Study Tour 1

MAF – Great Stories in Cosmic Education 1

Getting Ready for Success in 2018 – A Team Approach 1

Child Protection Legislation Course 1

Child Protection Investigation Training 1

Child Protection Investigation Program 1
Association of School Business Administrators (ASBA) National Business 
Manager’s Conference

1

AIS – Strategies for Managing Parental Complaints 1

AIS – Managing Absenteeism 1

AIS - Light Up Your Classroom 1

The School has also supported 9 staff members during 2017 in completing studies in Montessori Diploma 
teaching and Assistants Certificates. The School is supporting this training to assure the staffing needs in the 
future are looked after.
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Reporting Area 5. 
Teacher Professional Learning, Accreditation and Qualifications

TEACHER ACCREDITATION

Level of Accreditation Number of teachers

Pre-2004 teachers (accreditation not required in 2017) 1

Conditional 0

Provisional 5

Proficient Teacher 16

Highly Accomplished Teacher (voluntary accreditation) 0

Lead Teacher (voluntary accreditation) 0

Total number of teachers (should be the same as reported on www.myschool.edu.au) 22

Details of teaching staff (as defined by the Institute of Teachers Act 2004) who are responsible for delivering the 
curriculum in accordance with the following categories:

Category Number of teachers

i. Having teacher education qualifications from a higher education institution 
within  Australia or as recognised within the National Office of Overseas 
Skills Recognition (AEI-NOOSR) guidelines, or  

22

ii. Having a bachelor degree from a higher education institution within 
Australia or one recognised within the AEI-NOOSR guidelines but lack 
formal teaching education qualifications, or  

0

iii. Not having qualifications as described in (i) or (ii) but having relevant 
knowledge to the teaching context. Such teachers must have been 
employed to ‘teach’ in NSW before 1 October 2004 (either on permanent, 
casual or temporary basis), have approval from the NSW Institute 
of Teachers to extend the period during which an approved teaching 
qualification may be obtained.

 
0

iv. Teachers who have progressed within the Australian Professional 
Standards (NESA).  

5

ISMS workforce consists of teachers, support and administration staff with both traditional tertiary and 
Montessori qualifications.

Refer to My Schools website: https://www.myschool.edu.au/

- 19 
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REPORTING AREA 6. 
Workforce Composition

ISMS had a staff retention rate of 91% in 2017 
compared to 93% in 2016.

The ISMS workforce consists of teachers, 
support and administration staff, with both 
traditional tertiary and Montessori qualifications. 
ISMS has no indigenous or Torres Strait Islander 
staff members. 

In 2017, the Executive Team was comprised 
of the Principal, Business Manager, Deputy 
Principal and Primary Coordinator, Stage 1 
Coordinator, Pre-Primary Mentor and the 
Registrar and Community Relations Officer. The 
School operates with a small administration 
team that reports to the Business Manager. All 
staff are responsible for work performance to the 
Principal who has general operational and day 
to day management responsibility for the various 
activities in the School.

School Staff

Teaching Staff
 

22

Full-time equivalent teaching staff
 

12.5

Non-teaching staff
 

37

Full-time equivalent non-teaching staff
 

20.3
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STUDENT 
ATTENDANCE
Extended or repeated absence is usually due to illness. The 
rare exception to this is managed by pastoral processes 
initially through the Classroom Director and then by the 
Principal if required. 

Parents and caregivers report planned absences to 
Reception and the Classroom Director in advance. 
Classroom attendance rolls are electronically submitted 
to Reception by 8:45am each morning, (15 minutes after 
start time) where any planned or unplanned absences are 
recorded. Parents report any unplanned absences by phone 
or via the ISMS School app. An automated text message 
from the School messaging system is sent to parents of 
children still absent at 8:45am. Responses are monitored 
and families are called by phone should further information 
be required. These prompts allow us to track absences and 
support the safety of children. 

Partial absences are also tracked through the School 
roll. Absences of children arriving late (after 8:45am) or 
departing early, or for part of the day for various reasons, 
are recorded at Reception where parents are required to 
sign children in and out.

In 2017, ISMS introduced an electronic sign-in and 
out application (via an iPad) for late arrivals and early 
departures.

ATTENDANCE 
RATE

YEAR
ONE 92%

KINDER
GARTEN

92%

YEAR
TWO 96%

YEAR
THREE

92%

YEAR
FOUR 91%

YEAR
F I V E 97%

YEAR
S I X

WHOLE 
SCHOOL

90%

93%

“ My vision of the future 

is no longer of people taking 

exams and proceeding from 

secondary school to University 

but of passing from one stage 

of independence to a higher, 

by means of their own activity 

and effort of will.”

REPORTING AREA 7. 
Student Attendance and Management of Non-attendance

In 2017 our overall yearly attendance rate 
across the School was 93% (calculated 
on the rate of student attendance 
collection date for terms 1 - 3).

- 21 

Annual Report 2017



Inner Sydney Montessori School

22 -

- 22 

REPORTING AREA 8.  
Enrolment Policy

1. ENROLMENT POLICY

The Inner Sydney Montessori School is a co-
education Pre and K-6 School providing an 
education underpinned by the philosophy of Dr 
Maria Montessori and fulfilling the educational 
requirements of the NSW Education Standards 
Authority (NESA). All applications are processed 
in order of receipt and consideration is given 
to the applicants’ support for the values and 
philosophy of the School, siblings already 
attending the School and other criteria 
determined by the School.

ISMS offers a three year (twelve terms) Pre-
Primary Montessori program with a full 
extended day component (from around 4.5 to 5 
years of age, child dependent). This progresses 
towards the Montessori Primary program, 
split into 6-9 and 9-12 age group classes. 
Commencement at Primary (Stage 2) is roughly 
equivalent to commencement in Year 1 of a 
traditional School.

STUDENT POPULATION

ISMS started 2017 with 275 students and 
finished the year at 295, of whom 138 are 
Pre-Primary [Stage 1] and 157 are enrolled in 
the Primary School. There are approximately 
equal numbers of boys and girls throughout the 
School. 

The School follows a specific philosophy 
of education and as such attracts parents/
guardians desiring an education of their child 
within this philosophy.

PROCEDURES OVERVIEW

The Enrolment Registrar processes 
all enrolments. The Registrar has the 
responsibility of reviewing applications for 
enrolment in line with the principles expressed 
in this policy:

1. Process all applications within the School 
enrolment policy

2. Consider each applicant’s supporting 
statement/interview responses regarding 
their ability and willingness to support the 
School ethos

3. Consider each applicant’s educational 
needs. To do this the School will gather 
information and consult with the student’s 
parents/guardians and other relevant 
persons

4. Identify any strategies which need to be 
put in place to accommodate the applicant 
before a decision regarding the enrolment 
is made

5. Inform the applicant of the outcome.

Of particular importance when considering the 
acceptance of the child as a pupil at the School 
is the commitment of the child’s parent(s) to the 
Montessori philosophy and to the running of the 
School. 

The child most likely to benefit from a 
Montessori education and to contribute to the 
education of his or her fellow pupils is the child 
whose parent(s) take an active and consistent 
interest in the School, which is strongly 
supported by volunteer efforts of the parents.

ISMS welcomes children of all backgrounds and 
abilities and in the spirit of Maria Montessori, 
provides child relevant programs to meet 
diversity, needs and each Stage of development.

Enrolment is accepted on the assumption that 
the parent(s) will be supportive of the School 
management team and the philosophical 
foundations of the School and will follow 
appropriate pathways when following up on 
concerns relating to their child.

2. ADMISSIONS POLICY

The enrolment process and selection criteria 
for our various programs is outlined below.

All enrolments are processed through the office 
of the Registrar.

INFANT COMMUNITY PROGRAMS

Enrolment in the Infant Community program is 
separate to wait listing for the Stage 1 – 3 (3 to 
12 years) program. To wait list a child for Pre 
and Primary, attendance at a tour is required 
along with the corresponding application fee. 
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REPORTING AREA 8.  
Enrolment Policy

INFANT COMMUNITY BOOKING 
PROCESS 

Infant Community programs are offered on a 
term-by-term basis. There is no wait list, offers 
and bookings are made in accordance with the 
following steps.

Students currently enrolled in the Infant 
Community Programs are given preference to 
enrol in the following term. Offers are made via 
email to the nominated parent and include a 
direct booking link to pay and confirm a place. 
Current family re-enrolment offers in the same 
age group level are made on the Monday of 
Week 5 of each academic term. Families are 
provided one week to re-enrol before the next 
round of offers are made.

After that, offers are made to families who 
are already enrolled in the Infant Community 
who are moving up an age group. These offers 
are made on the Monday of Week 6 of each 
academic term. Families are provided one week 
to re-enrol before the next round of offers are 
made.

Once this process is complete for current 
families, any remaining vacancies are opened 
to the public, on the Monday of Week 7 of each 
academic term. A direct booking link for each 
program with vacancies is posted on this page 
of the website and under the relevant course 
pages.

PLACEMENT PRIORITY

We encourage families to start an Infant 
Community program early in their child’s life if 
considering placement for Pre and Primary.

First time bookings are accepted for children 
under 2.5 years of age as a minimum of six 
months of the program is necessary to optimise 
outcomes. First time bookings for children over 
2.5 years of age may be refunded if demand 
exceeds places for the younger age group.

On occasion a Transition to Stage 1 place 
(term prior to starting Stage 1) is offered to 
children over 2.5 years if they’ve been offered a 
Stage 1 place but have not attended the Infant 
Community previously.

Places are limited and we are often unable to 
meet demand for the Infant Community for 
children wishing to join after 18 months of age. 

Joining the program at pregnancy or before 
15 months (Nido Transition start age) provides 
priority entry to the 18 month to three year 
course – the Parent Toddler Program (PTP).

ATTENDANCE DATES 

The Parent Toddler Program runs for the 
duration of the term and the Nido program 
runs from the second to second-to-last week 
of term. Specific dates are published in the 
booking links once released.

Participants attend one session per week at the 
same day and time. PTP classes are two hours 
in duration and Nido one-and-a-half hours. 
Make-up classes are not available as all classes 
are usually booked at capacity.

STAGE 1 (PRE-SCHOOL, AGES 3-6)

Many children start at ISMS when they turn 
three and join a Pre-Primary (Stage 1) class. 
Participation in the Infant Community Programs 
can help children prepare for Stage 1, but this is 
not a prerequisite and doesn’t carry any waitlist 
advantage.

As demand for Stage 1 places often exceeds 
supply, the School unfortunately has to decline 
some applications. For this reason, ISMS 
maintains a waitlist and advises that the earlier 
the application process is completed, the better 
the chances of achieving a placement.

STEPS TO ENROLMENT IN STAGE 1

1. Attend an observation tour of the Balmain 
campus

2. Submit application forms, together with 
applicable fees

3. Meet with the Principal

4. Acceptance of a place.

ATTEND A SCHOOL TOUR

School tours are conducted regularly 
throughout each term. They take approximately 
one hour and are usually conducted by a school 
parent. The tour is followed by a 30 minute 
session with the Enrolments Registrar, and 
Principal, when available.

- 23 
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APPLICATION FORMS

Application forms are included in an 
information pack handed out during the School 
tours.

Once an application form is submitted to the 
Enrolments Registrar, together with payment of 
the applicable fees, a child can be placed on the 
waitlist. This does not guarantee a placement, 
but it is a critical step towards one.

The form allows the candidate’s family to 
nominate a preferred campus, Balmain or 
Lilyfield. If a place can only be offered at the 
non-preferred campus (where the family has a 
preference) then it will be up to the family as to 
whether they wish to proceed.

Waitlist families are welcome to contact the 
Enrolments Registrar at any time with queries 
about the process or if they wish to make 
changes to the details they have on file.

MEET WITH PRINCIPAL

Parents or guardians are invited to meet with 
the Principal prior to any formal offer of place. 
This is a good opportunity to address any 
questions the family may have about Montessori 
education and ISMS, as well as providing a 
forum to discuss any special needs the child 
may have to ensure there is a good fit with the 
School.

ACCEPTANCE OF PLACE

Places are offered from June/July for all 
children who would be eligible to start in the 
following year and a response is generally 
sought within 14 calendar days of the offer 
being made.

Children join Stage 1 in the term in which they 
turn three, but not before they turn three, and 
transition to Stage 2 around the time they turn 
six. To ensure this transition happens at the 
best time for each child based on his or her 
academic, social and emotional development, 
the Stage 1 Director consults with parents 
about this when the time comes.

STAGES 2 AND 3 (PRIMARY, AGES 
6-12)

Most children in the ISMS Stage 1 program go 
on to Stages 2 and 3 at our Balmain campus. 
Children offered a place in Stage 1 is on the 
understanding that they will complete the full 
nine year program from ages 3 – 12 years.

Children who have attended other Montessori 
Pre-Schools are also welcome to seek a 
transfer to ISMS for Stages 2 and 3. Their 
applications are subject to the same application 
prerequisites as listed above and other 
considerations such as the desired balance of 
children in each class by age and sex.

Under certain circumstances, ISMS may accept 
a transferring student with no Montessori 
experience into the Stage 2 program. This 
matter is of careful consideration.

Children transferring to Pre-Primary or 
Primary from other schools must lodge a report 
from the previous school before the child is 
accepted.

Over the years, the School has found that the 
child most likely to benefit from Montessori 
education is one whose parents take an 
active and consistent interest in the School. 
Also, the benefits of Montessori are seen to 
be maximised if the child remain until the 
completion of their Primary education in Stage 
3 (traditionally Year 6, in Australia).

For this reason, ISMS asks parents who want 
their children to advance to Stage 2, to learn 
more about Montessori and the Primary 
School environment, and particularly how the 
classroom environment and the curriculum 
change to match the needs of the developing 
child. Parents are asked to give an undertaking 
that they intend their child to remain with the 
School until the end of Stage 3.

REPORTING AREA 8.  
Enrolment Policy

“ Respect all the reasonable 
forms of activity which the 
child engages and try to 
understand them. ”
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REPORTING AREA 8.  
Enrolment Policy

SELECTION CRITERIA

Applications are considered on a case-by-case 
basis. The key selection criteria are:

• A demonstrated interest in and knowledge 
of Montessori education, for example 
through attendance at information 
evenings and open days and the meeting 
with the Principal. Attendance at the Infant 
Community Program is also regarded as an 
indication of interest

• The date of receipt of the application forms 
and payments, and the child’s age at that date

• Whether a sibling of the child is or has 
been a student at ISMS beyond Stage 1. For 
this to apply, the younger sibling needs to 
have been registered on the waitlist prior to 
turning one and the parents or guardians 
need to have been participating in the life 
of the School

• Commitment to the full Montessori 
program to the end of Stage 3

• The needs of the classrooms in terms of 
maintaining a balance of children by age 
and by sex

• If parent(s) was a Montessori student, 
either at ISMS or another Montessori 
School.

3. ADMISSIONS PROCEDURES

ROLE OF THE SCHOOL REGISTRAR

• Oversight of the enrolments process

• Book a place on an Observation Tour prior 
to application submissio

• Provide Information Pack and enrolments 
forms at visit which includes fee schedule

• Accept application with waitlist fee and 
Birth Certificate

• Provide accurate information about the 
School

• Make no promises of accepting a child until 
enrolment procedures have been followed

• Disperse printed information and forms.

ROLE OF THE STAFF

Discuss philosophy and functioning of the 
classroom with the family.

FOR PROSPECTIVE FAMILIES

• Parents must observe classrooms through 
a tour process prior to submitting an 
application

• For Primary enrolments, the Director 
invites the child to visit the classroom 
unaccompanied for a half or full day – this 
is to discern how he/she may manage 
to transition to a Stage 2 Montessori 
classroom.

CLASSROOM OBSERVATIONS

Classroom observations are an important part 
of understanding the way in which a Montessori 
school operates and an integral part of the 
Montessori philosophy. In the classroom the 
teachers observe the children at work and 
direct them as necessary. The children observe 
each other and take responsibility for their 
work.

ROLE OF THE PRINCIPAL

• Interview family and child

• Confirm the interest/abilities of the family 
in helping within the School

• Confirm the intent to complete the full nine 
year program

• Inform family of responsibility towards 
participation in working bees

• Determine appreciation and/or 
understanding of the Montessori pedagogy

• Determine long term educational goals

• Establish the responsibility parents have 
towards further education (through Parent 
Education Evenings).
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ENROLMENT PROCEDURE

The following outlines the enrolment procedure:

I. Parent enquiry made – parents are 
instructed that the enrolment procedure 
begins with a School observation tour 
(Primary and Pre-Primary) and that 
children cannot be waitlisted until this 
occurs.

II. School observation booked:

a) 12 people maximum led by a current 
parent of the School

b) Observations occur fortnightly during 
term.

III. Enrolment Pack provided at observation 
including Application Form, Schedule of 
Fees, and Frequently Asked Questions flyer. 

IV. School observation procedure:

a) Parent arrives and is met by current 
parent (Tour Guide), who provides 
parent with Enrolment Pack and gives 
a brief talk overview the School

b) Tour group observes Infant Community, 
Pre-Primary and Primary classrooms 
(a selection of classes, not necessarily 
the whole School)

c) Parent may submit Application Form 
(including Birth Certificate) and fee to 
secure place on the waitlist.

V. Application Form received: once 
observation completed and Application Fee 
and Birth Certificate are submitted, child is 
waitlisted

VI. “Receipt of Application” letter sent. If 
completed documentation has been 
submitted, letter will confirm child has 
been placed on the waitlist. If any items 
are still outstanding, a letter will be sent to 
advise parents

VII. Short listed parents and child are invited 
for interview with the Principal two to three 
terms ahead of starting date

VIII. Priority for enrolment is given to:

a) Sibling status

b) Position on waitlist

c) The age of the child on application

d) Age and gender (for reasonable class 
balance)

e) Commitment to the 3-12 program

f) Commitment and involvement of parents

g) When all factors are equal, the age at 
date of application determines priority.

IX. Following interview with the Principal, 
letters of “Offer of Place” are sent based on:

a) The child’s readiness

b) Sibling priority (please note that 
priority is only given if a sibling has 
completed Stage 1)

c) Reasonable balance of gender

d) Montessori School transfer

e) Commitment and involvement of 
parents.

X. Parents accept place with Placement Fee

XI. Letters sent until all available places are 
accepted

XII. If a parent considers they have been 
unfairly or improperly treated in the 
enrolment process, they have a right to 
lodge a grievance with the Principal as 
outlined in the School’s Grievance Policy

XIII. Acceptance of a place at ISMS carries a 
commitment on behalf of the parents, to 
the School’s philosophy and culture and a 
willingness to further the interests of the 
School wherever possible.

Applications for Primary are accepted from other 
Montessori Pre-Schools. As there should be 
no more than 10% of children without previous 
Montessori experience in a class, applications for 
Primary from children in non-Montessori Schools 
are only accepted after consultation with the 
Principal and are reviewed on a case by case basis.

REPORTING AREA 8.  
Enrolment Policy
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REPORTING AREA 8.  
Enrolment Policy

4. INTEGRATION OF NEW 
FAMILIES

a) Role of Registrar

• Informing the parents of the child’s 
acceptance

• Sending contract and receiving deposit

• Informing the Director the start term, who 
will then contact the family directly

• Invite and host a New Starter Parent 
Induction meeting on the second Monday of 
each term.

b) Orientation Day

The School adheres to the Montessori principle 
of staggered entry to enable maximum attention 
to be given to each new child in the class 
and to assist the children to adjust to their 
new environment. Commencement dates are 
determined and notified by the Directors. 

c) Role of the Director

• Meet with parents and child prior to the 
child starting

• Give class Parent Liaison details of the new 
family

• Connect the child with other children

• Welcome the family into the class parent 
community. 

All questions regarding the Montessori 
education and philosophy should be directed to 
the Principal or a Director. 

The role of the Parent Liaison is to assist the 
new families to feel welcome at the School and 
to involve families in the School’s community 
activities.

5. ENROLLING SPECIAL NEEDS 
CHILDREN (SEE DISABILITY 
POLICY)

ISMS is a welcoming community of learners 
with a proven capacity to respond to the needs 
of children requiring special assistance.

The School follows the standards as determined 
by the Disability Standards for Education 2005 
(Standards). Special needs include:

• Intellectual disabilities

• Learning disabilities

• Giftedness

• Behavior disorders

• Multiple disabilities

• Physical disabilities

• Vision impairment

• Deafness/hard of hearing

• Autism

• Families at risk.

1. Parent follows the enrolment process up to 
the interview stage

2. At interview the parents are asked to 
provide details of the child’s needs and 
provide any assessment reports from other 
involved professionals. These are viewed by 
the Principal or Registrar and Director of 
Learning Support

3. The Principal and the Director may discuss 
the child’s application

4. The Principal and Director may observe 
the child in their present placement. If the 
child is not in a school the Director may 
visit the child at home

5. When the child starts at the School all 
relevant staff members collaborate to draw 
up a Personalised Learning Plan (PLP)

6. The School may recommend education 
and/or health professionals if required and 
these will normally assist with the writing 
of a Personalised Learning Plan.

“ The child has a mind able to 
absorb knowledge.  He has the 
power to teach himself. ”
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MEETING THE NEEDS OF A CHILD 
WITH SPECIAL NEEDS

1. When a child with special needs enrolls at 
the School, it is undertaken with the full 
understanding that the School believes the 
Montessori environment will be of benefit 
to the child

2. Obtain an independent disability 
assessment of the child 
 
Where information obtained by ISMS 
indicates that the child has a disability, 
the Principal will seek to identify the 
exact nature of the child’s needs and 
the strategies required to address them. 
Having obtained this information, the 
Principal will determine whether the 
child, if enrolled, would require some 
measures or actions to assist the child 
to participate in the School’s courses or 
programs or to use the School’s facilities 
or services that are not required by 
students who do not have the child’s 
disability. Where the Principal determines 
that the child would require some such 
measures or actions, the Principal will 
seek to identify whether those measures 
or actions required are reasonable in that 
they balance the interests of all parties 
affected. In assessing whether a particular 
measure or action for a particular child is 
reasonable, the Principal will comply with 
the standards outlined in the Disability 
Standards for Education (Cth) 2005 
 
Where the Principal determines that the 
enrolment of the child would require the 
School to take unreasonable measures 
or actions to ensure that the child is able 
to participate in the ISMS courses or 
programs, or to use the School’s facilities 
and services, on the same basis as a 
student without a disability, or would cause 
unjustifiable hardship, the Principal may 
decline the offer of a position or defer the 
offer.

3. It is recommended by the School that 
parents and staff work collaboratively

4. The child will be observed by all relevant 
staff members upon entry. When planning 
and evaluating a Personalised Learning 
Plan (PLP) all relevant parties will be 
included in meetings to discuss the 
outcomes of the program and follow up 

plans. Parents will be kept informed at all 
times

5. Educational and/or health professionals 
are welcomed to continue their program 
with the child at school

6. A child who has special needs is an integral 
part of the School community. Therefore, 
involvement in extra curricula activities is 
encouraged

7. The aim is to assist the child to reach their 
full potential.

Note: if a child is observed and appears to 
be having difficulties of any kind following 
enrolment, the Director will inform parents as 
soon as possible. Staff members will document 
all relevant instances and work with the 
Learning Support team and / or Principal as 
required.

6. CONDITIONS OF ACCEPTANCE

FIRST CHILD ENTERING THE 
SCHOOL

Offers of place must be accepted within 10 
working days by returning the Acceptance Form 
which lists the following conditions:

• A non-refundable placement fee (per child) 
is payable on acceptance of the offer

• Each child is expected to attend the 
School for the entire nine year program. 
Withdrawing a child before the completion 
of the Program may upset the child’s 
educational development and disturb the 
balance in the class, creating a gap which 
is often impossible to fill

• ISMA membership must be kept current for 
the duration of the child’s attendance at the 
School

• Parents are requested to support and 
participate in the School community in a 
variety of ways and are encouraged to attend 
parent education evenings organised by the 
teaching staff to deepen their knowledge of 
Montessori education at ISMS

• Parents are asked to participate in 
fundraising activities and working bees or 
to pay levies.

REPORTING AREA 8.  
Enrolment Policy
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REPORTING AREA 8.  
Enrolment Policy

SIBLINGS

Conditions of acceptance for siblings are similar 
to those for the first child. Sibling priority is only 
applied if the older sibling has completed or 
has the intention of completing the full school 
program (i.e. Pre-Primary and Primary).

7. TIMING OF ENTRY

The School follows the Montessori principle of 
staggered entry to enable maximum attention 
to be given to each new child in the class and 
to assist each child in adjusting to their new 
environment. Commencement dates in any 
one term are determined and notified by the 
Directors once the Registrar indicates places 
have been offered.

TIMING OF ENTRY – PRIMARY

The child may transition to Primary at the 
beginning of any term per the School Transition 
Policy.

8. TRANSFERS

There is no automatic right to transfer between 
authentic Montessori Schools but every attempt 
is made to offer a place to a transfer, subject to 
the enrolment criteria being met.

Once children have commenced in a class at the 
School, they will not be transferred to another 
class except in exceptional circumstances.

9. DEFERRALS

Requests by parents for deferred entry are 
generally not granted but each case will be 
considered on its merits. Requests for deferred 
entry must be made in writing to the Principal.

The School may also advise a deferred start, 
in which case a place will be held without fees 
being charged until the entry date given by the 
class Director.

10. CONFIDENTIALITY AND 
PRIVACY

The School respects the privacy of the families 
and staff who make up the School community. 
It is the School policy to ensure that all 
information obtained by the School in relation 
to personal circumstances of children and their 
families will be kept confidential unless:

• The family concerned authorises disclosure 
of the information; or

• The School is obliged to disclose the 
information pursuant to health regulations 
or other Commonwealth, State or Local 
Government laws or regulations.

11. FEE POLICY

(a) Payment of Fees

Fees are set annually for all children in the 
School, with discounts available for younger 
siblings.

Fees for Stages 2 and 3 are due and payable 
according to a payment plan that is agreed 
between the family and the School. Discount is 
offered for early payment.

Fees for Stage 1 are due each fortnight with 
payment details held on an encrypted School 
data base.

Some families of Pre-Primary children may be 
eligible for government subsidies through the 
Family Assistance Office.

Fees for children commencing school after 
the commencement of term (at the request of 
the School) are reduced pro rata. There is no 
reduction for absences due to holidays, illness 
or a late start to the term instigated by parents.

If families do not adhere to their instalment 
commitment and fall behind in their fees the 
School is obliged to consider withdrawing the 
child’s enrolment.

“ These very children reveal 
to us the most vital need of their 
development, saying: ‘Help me to 
do it alone!’ ”
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(b) Fees Determined by School Council

School fees are determined annually by the 
School Council, considering:

• Inner Sydney Montessori Association’s 
(ISMA) status as a non-profit organisation

• Compliance with government funding and 
other regulatory requirements

• The financial needs of the School

• Application and enrolment levels

• Other relevant criteria.

The School Council also determines the 
conditions that apply to fees including interest 
charged in relation to late payment, discounts, 
prepayment arrangements and other similar 
conditions.

(c) Notification of Fees and Conditions

The Principal is responsible for ensuring that 
parents of existing students and applicants are 
notified of fee changes and of conditions which 
may apply to fees. The Business Manager and 
the Principal maintain current fee schedules 
which are available to all parents.

(d)  Fee Relief

The School Council may agree to provide 
families with relief in relation to fees. Families 
who have concerns about fees should approach 
the Principal. The Principal will consider the 
appropriateness of fee relief having regard to:

• The length and nature of the family’s 
involvement with the School, including the 
degree to which the family participates in 
and supports the School community

• The financial affairs of the family

• The needs of the School having regard to 
specific needs of classes

• The current level of enrolments and 
applications

• Other relevant criteria.

In appropriate circumstances, the Principal 
may recommend to the Finance Committee 
(the Principal, the Treasurer and the Business 

Manager) that some form of fee relief be 
provided. The Principal and Business Manager 
will then meet with the family concerned in 
order to assess the family’s financial situation 
and, if possible, agree on behalf of the Finance 
Committee to a solution acceptable to both 
parties.

Fee relief arrangements are made for periods 
of 12 months only. At the end of an initial 12 
month period, arrangements are reviewed by 
the Finance Committee and extended only if 
appropriate. All fee relief arrangements must 
be documented by way of a letter signed by the 
Principal, President or Treasurer. All fee relief 
arrangements are managed with in the strictest 
confidence.

The School Council is informed of all fee relief 
arrangements, on a no-name basis.

The School reserves the right to increase fees 
at any time by the giving of prior written notice 
including via the School Newsletter. The notice 
period will be at least one month. 

“The School’s policies which are made 
from time to time are made pursuant to 
the requirements set out in section 47 of 
the Education Act, the Board of Studies for 
registration of the School and the Australian 
Children’s Education and Care Quality Authority 
(ACECQA).”

REPORTING AREA 8.  
Enrolment Policy

“ Happiness is not the 
whole aim of education.  A 
man must be independent in 
his powers and character; 
able to work and assert 
his mastery over all that 
depends on him. ”
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REPORTING AREA 8.  
Enrolment Policy “ He does it with his hands, 

by experience, first in play 
and then through work. The 
hands are the instruments 
of man’s intelligence. ”
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REPORTING AREA 8.  
School Policies

POLICIES GENERAL
All policies are maintained by the Principal and the Business Manager and are accessible on request. A selection 
of these policies is published to the intranet  and accessible at Reception for members of the School community.  
A full set of policies are held in each classroom and shared common places throughout the School for staff to 
refer to. The following are mandated reporting fields in this Annual Report:

1. STUDENT WELFARE

The School seeks to provide a safe and supportive environment which: 

• Minimises the risk of harm and ensures students feel secure

• Supports the physical, social, academic, spiritual and emotional development of students

• Provides student welfare policies and programs that develop a sense of self-worth and foster personal 
development.

To ensure that all aspects of the School mission for providing for a student’s welfare are implemented, the 
following policies and procedures’ documents are highlighted as being in place in 2017. All policies have been 
revised, updated and where necessary initiated, during 2017. All staff members have been briefed in the content 
of policies. Policies are listed on the intranet and are available to staff. The Policies that are directly relevant to 
parents, i.e. non staff or governance specific, are printed in full on the intranet.

I. CHILD PROTECTION: 

Child Protection Policy and Procedures 012

Child Protection Policy – Rationale and Principles 012A

Code of Conduct for Staff 013

Interactions with Children 039

II. STUDENT WELFARE:

Administration of Medication Policy 003

Anaphylaxis Policy 004

Anti-Bullying Policy 005

Asthma Policy 007

Behaviour Management Policy 009

Dealing with Medical Conditions – General 019

Diabetes Policy 021

Disability Policy 022

Excursion Policy 028

Excursions – Risk Assessment Procedure 028A

First Aid 029
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II. STUDENT WELFARE cont.:

Immunisation Policy 034

Incident, Injury, Trauma and Medical Conditions Policy 035

Infectious Diseases Policy 037

Managing a Child with an Acute Fever 041

Overnight Excursions Policy and Procedures 043

Providing a Child Safe Environment Policy 047

Rest and Sleep Policy and Procedures 049

Safe Food Handling Policy and Procedures 050

Sports Risk Management Policy 053

Sun Protection Policy 055

Volunteers and Students Policy 057

Water Safety Policy 058

2. STUDENT DISCIPLINE

Students are required to abide by the School rules and to follow the directions of teachers and other members 
of staff. Corporal punishment is not permitted under any circumstances. At all times, the positive and supportive 
qualities of a Montessori environment are emphasised with staff, students and parents. This approach is reflected 
in the policy documentation.

See :

Behaviour Management Policy 009

Code of Conduct for Staff 013

Procedural Fairness and Discipline and Punishment - Students 046

3. COMPLAINTS AND GRIEVANCES RESOLUTION

The School’s processes for resolution of complaints and grievances include processes for raising and responding 
to matters of concern identified by parents and/or students and/or staff members.

See:

Staff Manual 054

Complaints Handling and Grievances Policy – Parents/ Staff 014

Code of Conduct for Staff 013

Procedural Fairness and Discipline and Punishment - Students 046

REPORTING AREA 8.  
School Policies
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REPORTING AREA 10. 
School Determined Improvement Targets

AREA GOALS ACCOMPLISHMENTS

1
Education

• Increased focus on public speaking and 
debating skills

• Embed indigenous culture, history and 
reference throughout the curriculum in all 
levels

• Develop new initiatives to expand interactions 
between Stage 1 and Stage 2 students

• Review learning support capacity and 
programs – make formal recommendations 
for the future

• Further embed technology into the learning 
methods in Primary levels (continued from 
2016).

Classroom ICT has been upgraded 
to iPad and laptops. Activities such 
as filmmaking and stop motion have 
been undertaken. 

Stage 3 have had a focus on public 
speaking and debating whilst all 
stages are working towards ensuring 
curriculum has indigenous culture 
and history throughout it.

Learning Support planning 
commenced during 2017 with 
additional staff employed for the 2018 
year.

2
Team

• Continue working with MAF and other 
Montessori Schools to ensure that more 
options for AMI training are available, and 
further support for this through ISMS’ 
financial backing of training by our faculty. 
Support alternative Montessori accredited 
training programs where AMI is not available.

• Develop a leadership development approach 
to assist with staff career development. 

• Complete the policies and standards for all 
volunteers (continued from 2016).

• Staff appreciation – hold the first Annual “Ten 
Year Celebration” for all past and current 10 year 
staff members and our first 25 year member. 

• Principal – recruit new Principal and 
implement smooth transition process for 
succession of Principal in 2017. 

• Board succession – continue to evolve 
succession planning and facilitate transition 
of some Board positions throughout 2017.

Zoe Ezzard commenced as Principal 
in September 2017 following a 
worldwide recruitment program. We 
also celebrated the achievement of 
a staff member having 25 years of 
Service at ISMS.

New board members joined our 
School Council with skills in property 
and strategic planning.

Planning was undertaken in 2017 for 
new leadership roles which came into 
operation for 2018 including mentors 
and Stage 2 Leader.

3
Facilities

• Continue planning for additional classes and 
student growth – both on existing premises 
and possible new premises (continued from 
2016)

• Construct the Green Outdoor Space for 
Balmain campus (continued from 2016)

• Develop and implement an environmental 
sustainability plan (continued from 2016)

• Install Lilyfield garden watering system

• Adopt and implement the whole of school IT 
strategy (continued from 2016).

SMS purchased a property at 
Camperdown in late 2017 where an 
additional campus will be established. 

Plans for the refurbishment of the 
Outdoor Learning Area were finalised 
with the work carried out over the 
Summer School holiday period, ready 
for the students’ return in 2018. 
A new watering system came into 
operation at Lilyfield and the Staff 
Sustainability team was created.

Work is continuing on developing and  
implementing a whole School IT 
strategy.
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REPORTING AREA 10. 
School Determined Improvement Targets

AREA GOALS ACCOMPLISHMENTS

4
Communication

• Consolidate all internal communications 
tools - web/ internet/ app/ newsletter – with 
the aim of simplification; investigate portal 
option and feasibility for new app integrated 
with new website (continued from 2016).

• Continue to develop the parent education 
program focusing on better understanding 
the benefits of completing the three Stages, 
the child’s preparation for Infant Community 
and Secondary School.

• Develop content strategy for the Blog 
including policies and procedures to 
maintain it and ensure it is relevant for 
external/ internal audiences.

A new website, app and 
newsletter were launched 
during the year to improve 
communication. 

Parent education programs were 
held each term outlining the 
education received throughout 
all stages here at ISMS.

Stage 1 parents continued to 
attend New Starter meetings 
and also attended Extended 
Day Information Evenings and 
Primary tours.

5
Growth & 

Sustainability

• Develop an Alumni program. 

• Develop a new marketing strategy to further 
secure enrolments (continued from 2016).

• Complete the new website as a front of 
house introduction to the School (continued 
from 2016).

• High School Project – develop high level 
curriculum and funding strategy.

• Parent Induction Program – develop for 1st 
year parents and carers. 

• The second fundraising event involving an 
auction to become an annual event. 

• Further fundraising initiatives beyond events 
to be developed including consideration of 
potential resourcing.

• Parent and Staff Satisfaction Surveys to be 
completed in anticipation of ‘ISMS 2020’ 
planning in late 2017. 

An Alumni program commenced 
to keep former students linked 
to ISMS. 

Work is continuing on the 
feasibility of a High School for 
Sydney.

Fundraising has continued 
through the annual Comedy 
Night.

Parent survey was drafted for 
issue in 2018.

6
Community & 

Brand

• Green Day Out to be further supported to 
become our core community open day. 

• Develop a program to support Montessori 
Indigenous Schools. Consider ‘Sister School’ 
arrangement.

Green Day Out has become a 
fixture on the ISMS calendar.

- 35 



Inner Sydney Montessori School

36 -

- 36 

It is cultural within our School and within 
a Montessori education that respect and 
responsibility are at the heart of the School. 
There is a great emphasis on recognising and 
valuing the worth of each individual – student, 
staff member and parent/carer. The community 
role is to care for each of its members. 

Respect and responsibility flow through the 
specific in-class emphasis on grace and 
courtesy, intrinsic in the Strategic Plan, 
endorsed and updated in January 2017. 

ISMS has a non-competitive, co-operative 
culture, vertically and horizontally promoted 
in classes. The unique integrated curriculum 
provides all students with experiences and 
initiative that encompass diverse cultural 
backgrounds and beliefs. Formal activities 
such as grandparents’ day, Mother’s Day and 
Father’s Day, national cultural celebrations, 
Harmony Day (Week at ISMS) are but a few 
of the occasions intended to acknowledge 
and celebrate family, culture and develop 
understanding, acceptance and peace. The 
members of the School community are routinely 
encouraged to share their knowledge to ensure 
inclusion of all students and their families. 

In 2017, ISMS enjoyed and benefited from 
an insightful incursion with Fred Reid, an 
aboriginal man from Western NSW as part of 
the NAIDOC Week Celebrations.

STUDENT LEADERS AND 
COMMUNITY

The School continues to highlight student 
awareness of global community issues. In 
Montessori education, understanding of the 
interdependent nature of human life is very 
important and becomes a focus of many 
lessons. 

Students participated in a selection of activities 
and also fundraised for many charities and aid 
organisations during 2017 including: 

• Tasmanian Devil

• WWF - Australia

• Exodus Foundation

• Smith Family

• Teachers without Borders

• Bush Heritage Australia

• RSPCA

• Jane Goodall Institute

• Newtown Refugee Centre

The Peer Support Program was successful 
in 2017 with students from the ages of 5 – 12 
years benefiting from the social interactions 
and from which the graduates (Year 6) gained 
valuable leadership experience. The very nature 
of a Montessori classroom, with its vertical 
grades arrangement within Stages, encourages 
support, caring and leadership development.

In late 2017, ISMS continued fortnightly visits to 
the Aldersgate Nursing Home in Lilyfield. This 
exciting initiative allows ISMS students to help 
others within their local community. 

Every fortnight a group of ten students along 
with two ISMS staff visit the home and its 
residents. The students are a mixture of Stage 
2 and Stage 3 children and they enjoy talking, 
performing and showing their work to the 
residents. 

The School choirs have also visited. The staff at 
the nursing home are grateful to our students 
and the residents look forward to ISMS students 
visiting.

Reporting Area 11.
Initiatives Promoting Respect and Responsibility

“ Joy, feeling one’s own 
value, being appreciated 
and loved by others, feeling 
useful and capable of 
production are all factors 
of enormous value for the 
human soul. ”
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“ My vision of the future is no longer 
of people taking exams and proceeding 
from secondary school to University 
but of passing from one stage of 
independence to a higher, by means of 
their own activity and effort of will.  ”
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REPORTING AREA 12. 
Parent, Student and Teacher Satisfaction

Parent participation and commitment to the School is 
both welcomed and encouraged during every family’s 
time at the School. The School holds regular parent 
education evenings and parent meetings to provide 
opportunity for parents to express their views on 
matters. At every Stage there are class, Stage and 
whole School parent education activities based on 
aspects of the curriculum. The Principal and the 
Directors have an open door policy with the parent 
body and meet regularly with parents on an individual 
basis if they raise concerns.

Parental involvement and attendance at these 
functions would suggest that parent satisfaction is high 
throughout the School. Parents concerns are noted and 
responses are provided in a considered manner. 

Informal discussions with students and graduating 
speeches reflect the high level of satisfaction amongst 
the students with many past parents and students 
visiting the School and staying in close contact with the 
School during high school and later years.  Primary 
students have regular conferences with their teacher 
during each term and the Principal welcomes feedback 
and discussion with teachers and students at any time. 

Informal feedback from teachers and general 
discussion at staff meetings suggest staff were 
generally satisfied with specific individual concerns 
addressed during staff reviews.

The Principal’s open door policy ensures that all staff 
have the opportunity to discuss educational or personal 
issues as the need arises. As an input component of 
the Strategic Plan, a staff survey was conducted.

The School Council is composed largely of current 
parents and feedback in that context is both regular 
and formal requiring responses as appropriate.

“ The child seeks for independence 
by means of work; an independence 
of body and mind. ”
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REPORTING AREA 12. 
Parent, Student and Teacher Satisfaction

REPORTING AREA 13. 
Summary Financial Information

Prepared for the NSW Board of Studies (NESA) and the Commonwealth Government

2017 Revenue

 Tuition School Fees   $  4,695,619.00 68%

 Government Subsidies   $  1,232,314.00 18%

 School Care Programs   $      468,348.00 7%

 Membership & Enrolment  $      259,358.00 4%

 Donations and Other Fundraising   $        61,093.00 1%

 Other Revenue  $      140,723.00 2%

 $  6,857,455.00 

2017 Expenses

 Employee Costs  $  4,669,965.00 74%

 Property Expenses  $      863,071.00 14%

 Office Administration   $      266,874.00 4%

 Depreciation   $      182,356.00 3%

 Tuition Expenses  $      164,631.00 3%

 Other Expenses  $      169,126.00 2%

 $  6,316,023.00 
  

2017 Revenue
$6,857,455

OTHER REVENUE OTHER EXPENSES

GOVERNMENT 
SUBSIDIES

PROPERTY 
EXPENSES 

MEMBERSHIP & 
ENROLMENT

DEPRECIATION

SCHOOL CARE 
PROGRAMS

OFFICE 
ADMINISTRATION

TUITION  
SCHOOL FEES

EMPLOYEE 
COSTS

DONATIONS &  
OTHER FUNDRAISING TUITION EXPENSES

Annual Report 2017

2017 Expenses
$6,316,023
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TARA TAYLOR
Council President

tara.taylor@isms.nsw.edu.au

ZOE EZZARD
Principal

zoe.ezzard@isms.nsw.edu.au

AMANDA REYNOLDS
Parent Liaison Co-Ordinator

amanda.reynolds@isms.nsw.edu.au

Balmain Campus
44 Smith Street

Balmain NSW 2041
T: 95557803

Lilyfield Campus
10 Trevor Street

Lilyfield NSW 2040
T: 9818 4628

Email: admin@isms.nsw.edu.au                          

Website: isms.nsw.edu.au



“ We discovered 
that education is not 
something which the 
teacher does, but that it is 
a natural process which 
develops spontaneously 
in the human being. ”
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